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Publ i ¢ Sessi on
Phoeni x, Arizona
May 4, 2001

9:20 o'clock a.m

PROCEEDI NGS

CHAI RVMAN LYNN: Call the neeting to order
at 20 after 9:00.

The record woul d indicate four of the
Conmi ssioners are present, and one will be present by
tel ephone. M. Hall will join us as soon as the
operator conpletes that connection.

Again, for those in the audience, we wll
begin the neeting with public comment. And i mediately
follow ng the public comment, we will go into a brief
Executive Session. It will be brief. And then we wll
be back into regular session after that.

THE OPERATOR kay. This nunber is for
Joshua?

MR OCHOA: That's who we want ed.

THE OPERATOR: We don't have a nunber to
get a hold of you.

MR OCHOA: The nunber listed on this is
542-1729.

THE OPERATOR Al right. You do have a

| arge conference to be set up. We'Ill start now.
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542-1729.

MR, OCHOA: Joshua Hall is the only one to
be brought in.

THE OPERATOR  The others you don't want?

MR OCHOA: Just M. Hall.

CHAIRVAN LYNN: | think, in the interests
of time, she'll call back whenever M. Hall is with us.

If there are nenbers of the public that
wi sh to address the Comm ssion this norning?

Seeing none, then | would ask that they
excuse thenselves. And again, it will be relatively
brief.

M5. HAUSER: M. Chairman, you need to
state the reason and vote to go into Executive Session.

CHAI RVAN LYNN:  Thank you for keeping ne
in line.

We are going to go into Executive Session
to receive advice fromlegal counsel. | don't know
specifically --

M5. HAUSER This is itemnine on the
agenda, noving it up.

CHAI RVAN LYNN:  Actually 10 on mne. 10
on mine. Legal counsel, discussion, and consultation of
| egal advice.

Motion to go into Executive Session?
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recessed Open

Session.)

t he Executive
reconvened in

10: 10 a. m)

COW SSI ONER M NKOFF:  So noved.

CHAI RVAN LYNN:  Second?

COW SSI ONER ELDER:  Second.

CHAI RVAN LYNN:  All in favor, say "aye."
(Vote taken.)

CHAI RVAN LYNN:  Qpposed, say "no."
Motion carri ed.

W will go into Executive Session
(Whereupon, at 9:26 a.m, the Conmm ssion

Publ i ¢ Session and convened in Executive

(Recess taken.)
(Whereupon, at approximately 10:06 a. m,
Session concl uded and the Conmi ssion

Open Public Session at approxi mately.

CHAI RVAN LYNN: Next itemon the agenda is

m nutes of April 13th and April 5th. Gven the |engthy

nature and that we just received it, we'll defer that

until anot her

addi tions or

meeting. We'll defer it and nake

corrections at another neeting.

M. Hall, we'll get themto you.
COW SSI ONER HALL:  Thank you.

CHAI RVAN LYNN: Next item discussion

meeting with National Denographics Corporation
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| believe | saw Dr. Adans here as well.
M5. LEONI: Did you see her?

M5. HAUSER: No, that was not her.

M5. LEONI: | expected her. | know she's
in town. She was del ayed getting over here. | expect
her any mnute. | expected her by quarter to.

MR RIVERA: Did you tell her the neeting
was over here?
M5. LEONI: M concern is she'd have gone

to the offices at 1400, the offices over there in the

basement. I'ma little concerned I nmay have m sled her.
VWhen | said "basenment,” | did not say the sanme buil di ng
as before.

COW SSI ONER ELDER: W call it the garden
Suite.

M5. LEONI: | went over to the garden
suite, and it was |ocked up tight.

CHAI RVAN LYNN:  In the interests of tine,
et us defer that issue until Dr. Adans gets here. O
are there issues we could take up with Ms. Leoni
regardi ng sone --

| think Dr. Adans needs to be here for
t hose issues, just needs to be here.

M5. HAUSER: Nunber seven.

CHAI RMAN LYNN: Seven? Want to go to
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seven?

Wt hout objection, let's take item seven,
i nter-governnental agreement with Maricopa County.

MR OCHOA: M. Chairman, we were going to
start working on the inter-governmental agreenent. M
i npression --

And here is Dr. Adans.

There was an issue that arose as to
whet her you and M. Elder and subcommittee nmenbers were
to be involved in those discussions. After speaking
with Lisa and Karen, we renmenbered that it was the
i ntention, sonebody discussed that you should all be
i nvol ved. But there wasn't a notion to authorize the
two menbers to actually be involved as the subconmittee.
And we thought we'd address that issue at this tine.

CHAI RVAN LYNN: | think we were
constituted as a subconmttee to deal with any and al
offerers under that RFP. | don't think we needed a
separate notion on a consultant-by-consultant basis.
M. Elder and | were to deal with consultants, any
consul tants under that RFP, Maricopa County, EDS, NDC

M. Elder, do you have different
under st andi ng?

COW SSI ONER ELDER:  That's ny

under st andi ng.
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CHAI RMAN LYNN:  Unless that's a problem
we'll do that.

W' l'l, perhaps, dependi ng on when we
concl ude the agenda today, have an opportunity when
we're here to begin that process.

MR OCHOA: Geat. W, when | spoke with
Ms. Gsborne, the idea was that, again, they were nore
than willing to address the considerations that had been
voi ced by the Conmi ssion. And, of course, it wll
probably be even nore productive now after we have
di scussions with NDC, because the picture will becone a
little bit clearer.

Al so, | did take advantage of neeting with
M. TimJohnson and addressing sone issues that had to
do with equi pment so that we could get rolling on that
and be ready to hit the road.

To that effect, I'mgoing to pass these
out so that people can see these. And they will have
some information in that regard.

CHAI RVAN LYNN: Ckay. Wy don't we do
that as a part of -- since we'll nmeet with Maricopa
County at the conclusion, pass that out as part of your
Executive Director's report.

MR OCHOA: Also, we al so discussed the

web page.
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COW SSI ONER ELDER: M. Chai rnman, can |
ask Timand Karen if they are willing to participate in
wi thout a contract on responsibilities of NDC and how it
fitsin --

COWM SSI ONER HUNTWORK: | can't renenber.
My intention, | thought I nmade a notion for you and Dan
to conclude the agreenent, expanding the authority
granted to you in the original nmotion. If I didn't, I'd
like to do that now, if | can.

CHAI RVAN LYNN:  The minutes might reflect
it. | have no idea.

Ms. Hauser.

M5. HAUSER: M notes fromthe neeting
i ndicate there was a notion nade followi ng clarification
it was a services notion, nade to execute the agreenent.
Shoul dn't be a notion to execute the agreenent, how nmuch
to decide --

COWM SSI ONER HUNTWORK: | recal | the
nmoti on included you two to conclude it.

COW SSI ONER ELDER:  Shoul d we make the
noti on agai n?

COWM SSI ONER HUNTWORK: | don't think we
need.

CHAI RVAN LYNN: I f --

COWM SSI ONER HUNTWORK:  If it's on the
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agenda, it's in order.

CHAI RVAN LYNN:  If it's duplicative.

COW SSI ONER M NKOFF: | second.

CHAl RVAN LYNN:  Moved and seconded.

Di scussi on?

Al in favor, say "aye"?

(Vote taken.)

CHAI RVAN LYNN:  Opposed, "no."

Motion carries unani nously.

Back up to item four.

Wl cone, Dr. Adans.

DR. ADAMS:  Thank you.

CHAl RVAN LYNN:  And Ms. Marguarite Leoni,
and we'll engage in, | guess, the way we ought to begin
this discussion first and forenpst, we should say how
glad we are to have you under contract, which I believe
is the case.

MR ADLER  Yes.

CHAI RVAN LYNN:  Si gned.

DR. ADAM5: Ofer and acceptance, signed,
seal ed and del i vered.

CHAI RVAN LYNN: We're pressed into
service, sunmer upon us, and we need to begin the fornal
di scussion of your time line, your process, how you wll

proceed fromthis point and, essentially, what woul d
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have constituted the week-one deliverables, to begin
that process so we start off the block and all know what
proceeds fromthat point.

So if you are prepared to engage in
di scussi on, maybe that's the way to do it, or if you'd
rat her have us ask questions relative to the tinme |line,
do it whichever way you prefer.

DR. ADAMS: Let nme speak to it,
M. Chairman and nenbers of the Conmi ssion

W' ve started devel opi ng week-one
materials. | have themin draft form 1'dlike to
finalize those materials and forward themto the
Conmi ssion attorneys so they can take a | ook at them and
t hen have them avail able to you on Monday. That's our
aim

We'd also like to have a draft of the
Power Point available to you on Monday. W're trying to
hit the ground running. W do have nenpos addressing al
those issues that are in the first week realizing that
we are now probably back up a week or maybe two. But |
thi nk we can make up sonme of that time as well.

CHAI RVAN LYNN: Al right. And would
those materials also include a revised tinetable?

DR. ADAM5:  Yes. We'd be happy to do

t hat .
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The tinetable we're tal king, week one,
week two, you'd like to see that conpressed sone, if we
can possibly do that?

CHAI RMAN LYNN: | think that anything you
can, again, speaking only for nyself, I think we'd like
to see the beginning, have two things as quickly as
possible: First, we are -- we are under an obligation
to begin to develop a set of districts, both
congressional and |l egislative, that are constructed in a
grid-1ike fashion. And we need to do that as rapidly as
possi ble. That is part of our charge, to do that first.
The other thing that we need to do and certainly could
be done, or have begun sinultaneously, is an outreach
process to the public to begin working on the AURs.

DR. ADAMS: That's right.

CHAI RVAN LYNN: I n terns of the proposal
So to the extent that those two things can
simul taneously track, | think we'd Iike to do that.

M5. LEONI: | think one of the things we
m ght want to bring back to you very early next week for
your consideration is a proposed schedul e for hearings.
Ri ght now the Commi ssion is considering only six. Qur
initial reaction to that is that nmay be shy of what we
need on this first round. | think what we'd like to

hear fromyou right now are perhaps your views and
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suggesti ons about what areas and additional areas where,
fromyour personal know edge is, your know edge of the
state, and your |ocal constituencies, areas you are
from where you believe would be good areas for hol ding
those hearings, let us early this week, perhaps even
Monday, have a tentative schedule to review with counsel
and have that for you as well.

A nunber of technical things, a nunber of
procedures, there are a nunber of operational things to
get hearings off the ground.

| believe that we, if -- we'd like to
speak with your counsel as well on that, see where those
matters stand, issue notices, translation services, et
cetera, perhaps maybe have -- hear fromthemon their
report.

Frankly, we'd like to start that AUR
heari ng process next week, if possible. Then
simul taneously with that | believe one of first issues
next week, deliverables, start discussing approaches to
equal the popul ation grid.

I think it would be hel pful, also, for us,
on a -- as a separate issue, to hear fromyou what
approaches you have thought through and would like to
see tested so we can bring those back to you as well.

Qovi ously, we've been thinking about it,
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have i ndependent thoughts, and have seen thoughts put
out there in the public. | think all of these are worth
taking a look at initially and bringing in these
approaches for you to take a | ook at.

It woul d be good for us to hear from you.

Really, it's going to be a busy weekend,
busy begi nning of the week, bring those back to you at
t he begi nning of the week, to bring those back to you as
to what we pursue

COW SSI ONER M NKOFF:  When you tal k about
approaches, approaches to what, to the grid?

DR. ADAMS: To the grid.

M5. LEONI: To the grid.

DR. ADAMS: | shoul d say one thing right
at the outset. W nust use census geography and data as
the basis. That's what we have to use, given there are
many ways to approach the grid. And M. Gsterloh has
suggested an approach to the grid. M. Gest had an
approach to the grid. W' ve |ooked at approaches to the
grid. | suspect you've |ooked at approaches to the
grid. We'd like to Iist out all those approaches,
anything that conmes to us fromyou in addition to the
ones we know are out there, and then take a quick | ook
at those, have counsel take a good | ook at those, and

see if we can't nove ahead fairly quickly.
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CHAI RVAN LYNN: Is it appropriate at this
time to give you that input in terns of our thoughts
about grid construction?

M5. LEONI: Both issues, areas for
heari ngs and --

CHAI RVAN LYNN: Let's deal separately.
Gid construction first and nove to hearings and ot her,
to keep them confined and in order.

M. Elder.

COW SSI ONER ELDER:  Reverse order,
easi est one first.

CHAI RMAN LYNN: Hearings first. Shows
who' s in charge.

M. Elder.

COW SSI ONER ELDER: | think we want to be
closer to 11 or 12. Just | ooking at the state, draw ng
Xs and squares where | think we have nmasses of
popul ation, it comes out to about 11. M preference, or
the preference, what I'mlooking at, is something up in
the Kingman area, far north; Yuma, river conmunities in
t he Sout hwest; we probably need somewhere in the range
of four neetings, don't know what to call it, west
val l ey, north, south, going around the nountain,
sonmething like that, netropolitan area, Maricopa County;

Fl agstaff m ght include the northern, north central
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portion of the state; Springerville area, hit the east
central portion; and southeast, which would include
Sierra Vista, Benson, WIlcox, Safford area; two in the
Tucson area, one to the north, south being Nogal es,
Green Valley, southern part of it, netropolitan area
and north picking up, go as far as Casa G ande or not.
Maybe Casa Grande is the southern part, southern part of
t he Phoeni x nmetropolitan area.

VWhen you | ook at that, that's 11 sites.
Asking people to travel clear across the State to
participate, if we limt it to six, that's what we'd be
doing. That's reference quantity or nunbers.

Anybody have - -

COW SSI ONER M NKOFF:  One thing 1'd add
to that, that's excellent coverage of the state froma
geographic standpoint. [I'minpressed with the map of
the state fromthat. One concern | have is when we get
i nput as you travel, these AURs, |I'msort of equating
themto comunities of interest Prop 106 tal ks about.
One comunity of interest | want to make sure we provide
easy access to the process, and actually conmmunities of
interest, is Native American groups within the state. |
think we need to | ook at that and make sure we provide
t hem easy access to the process. There are a nunber of

t hem geogr aphi cal |y di sbursed t hroughout the state. W
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need to make sure that their input is taken very
seriously.

COW SSI ONER ELDER:  Maybe that's
something to talk to Joshua in that part of the state
Springerville, goes to Wnslow, northern areas, and
ot her parts of popul ati ons.

COW SSI ONER HALL: To that point,

M. Elder and M nkoff, some questions -- | think we need
to go to Wndow Rock. That's the capital, as it were,

of the Navajo Nation. | think we definitely need to
have sonething there. You can go to Apache County,

St. Johns, Navajo County, Show Low is nore central

Hopi tribes would probably attend in Flagstaff. San
Carlos, Wite Mountain Tribes as well. | agree we need
to hold a few nore neetings that we include input of
these communities of interest.

CHAI RVAN LYNN:  The other thing that needs
to be taken into account in ternms of outreach, that's
but one of the nethodol ogies we want to enploy in terns
of outreach. \Whatever schedul e, have sonething on the
website, in the office, other ways to capture
i nformati on from people that may or may not be able to
make one or nore neetings, however many we schedule in
what ever part of the state.

COW SSI ONER HALL: | agree.
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| suggest we have conputers, as it were,
have formal neetings discussing, as M. Elder eloquently
outlined, and may al so have a second tier of maybe a
coupl e Conmi ssion neetings and sone formal neetings with
specific communities of interest just to be sure we've
received all the input we can in addition to whatever
conmes through technol ogy or the web.

CHAI RVAN LYNN: M. Huntwork and then
M. El der

COWM SSI ONER HUNTWORK:  |' m seei ng two
di fferent outreach prograns here. One is a nore or |ess
geogr aphi cal one, and that one invol ves posting --
pi cki ng conveni ent sites, giving adequate notice, and
nmeeting with whoever chooses to attend. | think the
other thrust that we need to focus on equally is a
proactive outreach effort to interact with communities
of interest insofar as we can nanage to identify them
And that's not necessarily geographic at all.

And it may -- it's an issue we haven't
gotten to yet, but it involves perhaps staffing that we
haven't conpletely fulfilled yet as a way of initiating
sone of those contacts.

CHAl RVAN LYNN: M. Elder?

COW SSI ONER ELDER: | think listening to

Joshua's conmments there, we're mxing categories. One
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i s geographi c popul ati on mass of the state. | think we
take a risk if we address specific tribes. W have 21
communi ties, Native American comunities, Navajo, Apache
VWi te Mountain, then not address Asians, Hispanics,
ot her communities of interest. W need to |ook at that
as maybe a parallel second tier, conmmnities of
i nterest, and then have access by the general public
being a different type of thing.

COW SSI ONER HALL: | absolutely agree
with that. | think simlar, M. Elder, think simlar to
what Ms. M nkoff said of the Latino popul ati on was
appropriate, and the second tier, if you will, and we
ought to identify every possible community of interest
to address and hear their specific concerns and their
i ssues.

CHAI RMAN LYNN:  Now, the question arises,
agai n, you can have an infinite nunber of neetings in
the tine allotted. The question of, nunber one,
staffing those neetings and, perhaps, as inportantly,
Conmi ssion representation at those neetings. There are
some limtations in terns of if we feel it is inportant
for at | east one nmenber of the Comm ssion to be present
at all those neetings, then we better have a fairly
complete list fairly early on of what those neetings are

going to look like so we divide themup in sone fashion
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and know what they look like. It will be virtually
i npossible, I believe, unless we're all prepared to take
| eaves of absence from --

COW SSI ONER M NKOFF:  -- life.

CHAI RMAN LYNN: -- our places of
enpl oynent to attend all these neetings.

| believe it's inportant for us to nmake a
determ nation to say if the presence of the Conm ssion
is appropriate at neetings, then the nmeetings will not
be held without the presence of at |east one
Conmi ssioner, that is to say we shouldn't have two ki nds
of meetings, neetings where conm ssioners are present
and neetings where conmm ssioners aren't present. That
woul d i ndi cate we have sort of greater and | esser
meetings, if | can use those ternms. | don't think that
woul d be appropriate.

We shoul d derive a schedul e, doable, we
can commt to. Mght be nice to have four neetings
around t he Phoeni x area because of size of the area.

M ght be better to have four neetings not necessarily
geogr aphi cal | y based, two geographically based, two
based on comunities of interest, if that's of nore
benefit.

| don't think we'll be able to get all of

us to 20, 30 neetings around the state.
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COWM SSI ONER HALL: No doubt .

COW SSI ONER M NKOFF: 1" m gl ad we took
the easy topic first.

I have a question as to whether we can
conbi ne both of these things we're trying to do. W
need to be in the state in ternms of geographic
consi deration. W also need to address certain
conmmunities of interest. |n geographic consideration
there may be communities of interest we need to hear
from Is it possible when we go to a particular area to
conpartnental i ze a nmeeting in any way so we listen to
representatives froma comunity of interest, and then
anot her community of interest, and just kind of comnbine
it inalarge neeting, in a sense do it at once?

M5. LEONI: | don't see why not.

DR. ADAMS: | don't see why not.

MS. LEONI: Sone of these areas perhaps
are cl ose enough to Indian groups, or Spanish
conmunities, the neeting could be a general conmunity
nmeeting followed by a break and then hear individua
conmuni ty concerns.

Per haps what we'll be doing is thinking
that through in the schedule we propose to you for your
reacti on and maybe under a geographical area, and we'll

consult with your attorneys on this as well, identify
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some specific interest groups that could be invited at
that same location. | think it's w se.

M5. HAUSER M. Chairman, to that end,
following the last neeting, | did request of each of the
county recorders and el ection directors interest group
informati on. They deal with interest groups when they
draw supervisor districts, Justice of the Peace
boundari es, as they draw voting right boundaries. The
interest groups they're used to dealing with, folks
they're used to having conme up and say are ones they're
used to having come up and say sonething, | hope to have
that soon to give to Dr. Adans.

MR RIVERA: One of the things we did
based on Commi ssioner Hall's information is map al
Native Anerican tribes. Al the chairnmen, four-fifths
of them | personally know. In ternms of M. Hall and
NDC, we can see what we can arrange with the Native
Americans. There is an inter-tribal governnenta
association that neets on a regular basis. W can find
out their schedule so we can neet with them

| was | ooking at M. Elder froma
geogr aphi cal aspect when he tal ked about that, and
Ms. M nkoff in the process of conmpartnmentalizing it, and
actually hit all the areas, large areas of Native

Americans. Maybe nmake a side trip, NDC make a side trip
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on the hearings.

We are working on that, were working on
that last night, with Native Americans. M. Hal
mentioned a desire to speak to sone of these and shoul d
be getting those pretty soon.

CHAI RVAN LYNN: M. Huntwork?

COWM SSI ONER HUNTWORK: M. Chairman, in
consi derati on of public nmeetings and private neetings,
I'"d like to consider whether that's appropriate. One of
the thoughts that I had is through staff and with
menbers of the Commi ssion present but not necessarily --
not a quorum it's possible for us to have private
nmeetings and receive input in a different way. The
guestion is whether it is appropriate. M reaction, ny
thought is that it is appropriate. |In fact it mght be
appropriate for us to have a staff nenber who helps to
coordi nate such activities over the next few nonths. |
want to put it on the table as an explicit part of
concern

CHAI RVAN LYNN: My concern, let nme react
toit. M concern is every citizen of the state
regardl ess of which community or comunities of interest
they may bel ong to or consider thenselves, have the
opportunity to address the Conmm ssion and that the

wei ght of that input is by and | arge equal in
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consideration. That's very inportant to ne.
If there are private neetings held, ny
concern would be that -- | think we're held to a high
standard when we hear sonething in public and don't

respond to it. Everyone knows it. W've all been told

it. If we hear sonething in private and don't respond
toit, I don't know there's sane the |evel of
responsibility. 1'd be concerned about it.

I'"m al so concerned about the process, one
of us present at each of the neetings along with staff,
and hopefully | egal counsel, that all of that
information will get back to us in a fashion that
receives the sane kind of fair treatnent.

Ms. Hauser, if you want to comment on

that, M. Elder was asking to be heard, let nme ask

you --
M5. HAUSER: Want ne to go first?
CHAl RVAN LYNN: M. Elder.
COW SSI ONER ELDER: My question to
M. Huntwork, when you say "private," | think the

proposition said: Hey, we're going to conduct our

busi ness open to the public. Are you just nmeaning it's
not a quorun? Are you neaning -- tonme, | think if a
Conmi ssioner is there, and taking on Steve's |ead there,

we have docunentation, get it into the system it gets
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equal weight, | don't think we really have private
nmeetings, just not a full quorum

COWM SSI ONER HUNTWORK:  That's right.

The distinction, it's inportant to keep in
m nd, one other question on the table, too, | don't know
about the rest of you, but | have received nunerous
private inquiries or attenpts to talk to ne.

COW SSI ONER ELDER:  Attenpts.

COW SSI ONER HUNTWORK: By vari ous peopl e
and/ or groups. And personally, | have resisted those.

I don't know what the practice has been with the rest of
the Conmi ssion. W haven't tal ked about it in our

nmeeti ngs, and obviously we haven't tal ked about it
privately. | have resisted those for exactly the
reasons you are tal king about.

My thought on these, quote, private
nmeetings, end quote, there would be a report kept and
ultimately that woul d be avail able for consideration by
t he Conmi ssi on.

CHAI RMAN LYNN:  Ms. Hauser.

M5. HAUSER: The point | wanted to make to
the menbers of the Comrission is that certainly as
M. Huntwork indicated you are going to get a | ot of
requests for neetings that -- fromvarious interest

groups who may or may not be able to attend various
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public neetings and just want to sit down w th you.
There is nothing inappropriate about doing that as |ong
as there is not a quorum of Conm ssion nmenbers present.
But with any neetings, whether public neetings or any
phone call you get froman interest group, or any
sit-down kind of neeting that you have with someone, it
is inperative that those neetings all be docunented and
that you -- that we know, essentially, exactly what was
requested of you.

M. Lynn, to your point, it's inportant to
know or that we mght not know in sone of those neetings
we failed to consider sonething submtted to us. That's
exactly the point.

W& have to keep a record of what is
presented to us and how we dealt with it. That's
exactly the kind of information Departnent of Justice
will ook to later on.

CHAI RVAN LYNN: M. HuntworKk.

COWM SSI ONER HUNTWORK: M. Chai r man, what
I had in front, | think |I expressed this, was a nmenber
of the staff, a menber or a couple nenbers of the
Conmi ssi on, and probably a menorandum or summary of what
was di scussed in such a neeting. | think that provides
some safeguard if it allows for the intent, at least, is

to allow for greater input. But, you know, it has
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pl uses and m nuses.

I think we actually ought to seriously
consi der either doing that or deciding that we're not
going to do it. And if we're not going to do that, we
really ought to consider adopting sone sort of formal
pol i cy about the Conm ssion nenbers neeting in private
on a one-to-one basis with such groups. Because that
woul d be even nore problematical. This is sort of a
safety belt, provides a m ddle ground that perhaps
acconpl i shes bot h objectives.

DR ADAMS: M. Chairman

CHAI RVAN LYNN: Dr. Adans.

DR. ADAMS: We're going to have materials
that are appropriate for such neetings; so if sonebody
does approach you, you could have a printout, the Power
Point, even if you didn't have the Power Point
presentation to hand that person. You can have an
instrument we actually already have in draft form take
i nput fromthat person so they can fill out that form
You can hand thema citizen kit. There are going to be
ways of being able to address those people with raw
materials we're going to be devel oping for the public
process.

CHAI RVAN LYNN: | al so nake a distinction

want to be clear about the distinction of taking
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nmeeti ngs that have the purpose of giving information as
opposed to collecting information. 1've received a
nunber of requests to give information about the
process, what we're doing. | have no problens wth
t hose happeni ng whenever those are appropriate as |ong
as we all understand we should give the sane information
or information consistent with soneone else's. But
to -- unless we use a significantly structured process
for those private neetings which includes literally
answering a series of questions or filling out a form or
condensing that information into a formthat will | ook
like informati on gathered at ot her venues through ot her
means, | would have a problemwith doing it. If we have
that kind of process and all agree those neetings woul d
foll ow that process, so regardless of the source it
conmes back | ooking like information we've seen
everywhere and gotten from whonever wi shes to neet with
us, | have less of a problemwth it.

MS. LEONI: Conmm ssioner Lynn, it's not
unusual for Conmm ssions to have policies on nonpublic
contacts that include a disclosure provision.

Part of that disclosure could be the
instruments and citizen kits you are going to be
receiving fromNDC. But you may, if you -- | appreciate

very much M. Huntwork's comrent that this can be a
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met hod to expand contact. You may want to ask your
| egal counsel to propose back to you an ex parte contact
protocol to propose back to you to use on who nade
contact, details of contact, what was discussed, and
have attached to that the instrunments devel oped in the
course of the neeting. And it may turn out to be an
addi ti onal source of information and inportant
information for the Conmi ssion

CHAI RVAN LYNN:  Ms. M nkoff.

COWM SSI ONER M NKOFF: | woul d have a
guestion about that. If we go ahead with the scenario
that M. Huntwork has proposed and have such neetings
and a record of the neeting is created, nenorandum of
who attended, who said what, et cetera, |I'mwondering if
it would be appropriate to share that with the
Conmi ssi on but people who cane to the neeting, this is
our understandi ng of what transpired at our neeting,
just make sure they see it in the sane way we do. |If no
objection to it, we have a record agreed to all parties
at the neeting says this is what we said, this is what
t hey said.

MR, RIVERA: Public record irrespective.

M5. HAUSER: Your point being for themto
correct it?

COW SSI ONER M NKOFF:  Feedback from t hem
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later on that's not what we said at all.

M5. HAUSER: That's very appropriate. |If
the Conmi ssion |ikes the idea of an ex parte protocol
bei ng devel oped, that's sonething we should include or
coul d i ncl ude.

COW SSI ONER ELDER:  Don't know if it
takes a notion. I'd like to see that. 1'd like to nmake
sure it's nore in common | anguage. Wen you say "ex
parte,” | don't know what ex parte is, areally wild
party?

MR RIVERA: And you weren't invited.

COW SSI ONER ELDER:  Sonmet hing | can
under st and.

M5. LEONI: A party where only you are
there.

COW SSI ONER ELDER:  Sonet hi ng as an
i nstructor we can use.

CHAI RVAN LYNN:  If you'd like a notion to
have that instrument drawn up, that protocol -- sounds
like the right way to do it.

Agai n, the concern is everyone has access
and all access is considered and all access is taken on
equal basi s.

COW SSIONER ELDER: 1'd so nove and |ike

that to extend. D scussion --
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CHAI RVAN LYNN: Can | run the neeting,

M. Elder?

Just nake the notion. 1'll take it from
there.

COW SSI ONER ELDER: So noved.

CHAI RVAN LYNN: |s there a second?

COW SSI ONER HUNTWORK:  Second.

CHAI RVAN LYNN:  Di scussi on.

COW SSI ONER ELDER: | was going to anend
the motion to say to include staff and consultants.

Now, does that hinder how you work? |
don't know |ike what would conme in the door like in the
garden apartnent we have, how that woul d work.

DR ADAMS: | think we should be included.

M5. LEONI: M recommendation is we be
i ncl uded, no private contacts where we're not included.

COW SSI ONER ELDER:  Conpatible with
cat egori es.

CHAI RVAN LYNN:  Ms. M nkoff, acceptable
with that --

COW SSI ONER M NKCFF:  Yes.

CHAI RVAN LYNN:  There is a notion on the
fl oor as anended.

COW SSI ONER HALL: | don't know. | guess

I'"d ask legal counsel. M preference, | think there
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needs to be at | east two people at every neeting.
think if only two are able to be there, at |east one of
t hose nenbers should be a Comm ssioner and | ega
counsel . Is that going to spread counsel too thin in
answering those several requests for solicitations?

CHAI RVMAN LYNN:  Are you referring to al
meetings or referring to only those publicly noticed?

COW SSI ONER HALL: Referring to like if a
particul ar Conmi ssioner wants to neet with nmenber or
| eader of a comunity of interest, in ny mnd, it would
be ideal to have one nenber of counsel there.

CHAI RVMAN LYNN: As a practical matter, |
think that may be difficult if not inpossible. It's for
that reason | guess ny personal preference was and may
still be to limt those neetings so as to -- if the
feeling is that there needs to be a record kept of those
nmeetings, if we can't get that protocol in place, the
subj ect of the notion, where the individual can have the
meeting, which I think relieves the burden to have | ega
staff and others present, | think it wouldn't work.

COW SSI ONER HALL:  Protocol, what would
be the specifics of the protocol, Lisa, maybe an
overvi ew of what you had in m nd?

M5. HAUSER: Protocol, | think, would be

one that would certainly provide for essentially the
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record keepi ng conponent of the nmeeting as well as just
providing a public record of that but also for purposes
of providing sone protection for the Comm ssion with
respect to the information brought toit. And if the
prot ocol adequately addresses those issues, | don't
think it will matter considerably whether or not there
is a Conm ssion nmenber present for each one, |ega
counsel present for each one. | can inmagine nmenbers of
the public coming into the Conm ssion office and wanting
to |l eave input with the Executive Director or other
staff and the protocol, as | would envision it, would
allow for that to occur. W'd just have a rather
standardi zed format for doing that.

MR RIVERA: It seens to ne we're
really -- sone things we could do. Regular protocol
regul ar people, do a checklist, check off who's there,
who is present, howlong it was held, comments that were
made, and then the questions that were asked to be
addressed | ater on, and go through a central repository,
i ke the executive director, and he'd keep a |og of the
requests comng in.

I think M. Hall is talking about
somet hing beyond that. M. Hall, tell me if |I'm wong.
Like if he wants to neet with a group or | eader,

Chairman of the Navajo Tribe, and | think that's a
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little different than just the checklist. And those
kind neetings | think it mght be wise to have not only
a Conm ssioner, either staff, particularly naybe | ega
counsel, if you can afford it, not very many of them
those will have | arger, broader questions than an
i ndi vidual coming in asking or talking with one person

| guess |I'm somewhat, having seen group
dynam cs work in the past and goi ng through group
dynam cs, the |last one with Conm ssioner Huntwork and
Conmi ssi oner M nkoff, the | ast one set up by the
Conmi ssi oner, you may want different protocol, may want
a Commi ssioner and counsel. | don't think there will be
very many of that, on that group protocol, to handle
different than individual citizens that want to cone in
and talk to you

M5. HAUSER M. Chairman, if | can add
one thing, M. Hall is thinking in some things of
meeting with tribal leaders in his area. It's difficult
to have a one-size-fits-all scenario with respect to who
shoul d be in attendance at every neeting.

My experience with Indian tribes
protocol, it's very inportant we need at all tines to
make sure we have the appropriate | evel person neeting
wi th whoever is comng fromthat |Indian conmunity. |If

you have a Tribal Chairman, for exanple, you are
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definitely going to want to have a nenber of the
Conmi ssion there, not send a staff person. GObserving
some cultural protocols is inmportant and you have to
deal with them as they cone up.

CHAI RVAN LYNN: Does that answer your
concern, M. Hall?

COW SSI ONER HALL: | guess so. That
speaks to some of the points.

There are nenbers of tribes | have a
desire to nmeet. |I'mnore than happy to do that. M
preference, whether Ms. Hauser or -- I'msorry, Jose --

CHAI RMAN LYNN: O Lisa --

COW SSI ONER HALL: 1'd prefer one of
those be there to sit down and hear. | think it should
also be clear as we neet, we're there to listen. W
want to listen. W welcone any and all input. It
shoul d be clear to any and all nenbers of the
Conmi ssion, we're one nenber of the Conmi ssion. W do
not have authority to make any decisions, don't make any
prom ses.

CHAI RVAN LYNN: | think the protocol can
speak to exactly what should transpire in the neetings.

There's a notion on the floor. Further
di scussion on the notion? If not --

COW SSI ONER M NKCFF:  Remi nd ne.
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CHAI RVAN LYNN: The notion is to develop a
protocol for Conm ssioners and staff and consultants to
address the way in which a private neeting to coll ect
i nput m ght occur.

COW SSI ONER HALL:  Wbul d that include
t el ephone call s?

CHAI RVAN LYNN: It shoul d.

MS. HAUSER  Yes.

COW SSI ONER HALL:  Ckay.

CHAI RVAN LYNN:  All those in favor of the
noti on, say "aye"?

(Vote taken.)

CHAI RVAN LYNN:  Qpposed, say "no"?

CHAI RVAN LYNN:  Motion carries. And we'll
devel op that protocol to be brought back to the
Conmi ssi on.

CHAl RVAN LYNN: M. Elder.

COW SSI ONER ELDER: Protocol. 1'd like
to be able to send an e-mail to all Conm ssioners and
the Executive Director when the request cones in froma
particul ar group to see if any other Conm ssioners want
to attend as long as we don't get into any nore than a
guorum Is that -- is there some way of acconplishing
that if | wanted attend a neeting with Joshua or Steve,

| coul d?



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

38

MR RIVERA: | think that coul d be
answered in part of the protocol. The w sest way, off
the top, that Conmmi ssioner goes to the Executive
Director, Executive Director says ta-da going to X
nmeeti ng, anybody else, run through staff and executive
office, easiest way to do it.

COW SSI ONER ELDER:  He can hel p control
it so there's not a quorum

M5. HAUSER: Definitely not sending
e-mails to each other.

COW SSI ONER ELDER:  kay.

CHAI RVAN LYNN: Let's clear up that.

The question that goes along with that,
if, for exanple, there are neetings in -- pick Phoenix,
for the sake of argument, because two conmi ssioners live
in Phoenix. |If one of the neetings is in Phoenix and
either M. Elder or I or M. Hall want to join that
nmeeting creating a quorum that neeting then needs to be
noti ced.

MB. HAUSER Right.

CHAI RVAN LYNN: The neeting woul d be
noti ced anyway. Wuldn't be noticed as an official
meeting notice. It would be noticed --

M5. HAUSER Wouldn't be noticed as an

official notice of --
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I think the best thing, on any of these,
to encourage maxi mum attendance, go ahead and notice
themall as if there were three nmenbers of the
Conmi ssi on there.

CHAI RVAN LYNN:  That woul d cover it if
nore showed up

MS. HAUSER  Yes.

CHAI RVAN LYNN:  You woul dn't have to worry
if there were a quorumor the entire representation of
t he Conmi ssi on.

COWM SSI ONER HUNTWORK: | can see that
happeni ng on sone types of neetings but not al
nmeeti ngs.

| still have in mind [ess formal contacts
that will pronote input where we wouldn't want to wait
48 hours or give notice --

If notice, a formal record, court
reporter --

MS. HAUSER: Schedul ed neetings.

COW SSI ONER ELDER:  d arify. Sonebody
that says | have sonebody in town, would like to see if
we can set up a neeting with the rest of the
constituency, user group, whoever it mght be. I'd like
to be able to say I'mgoing to agree to this as a group

I think we should get the input from ['ll be doing it



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

40
on the 5th, which m ght be tonorrow, whoever. And if
anybody could attend, if not, so everybody knows kind of
what the next contacts and responses have been and not
as a formal, oh, going to have a hearing, nmake a formal
presentation.

CHAI RVAN LYNN: Ms. M nkoff.

COW SSI ONER M NKOFF: | have problemwi th
that. |If three or four of us are there, it becones a
public neeting. W have to open it up to everybody that
wants to attend. |If a particular group has conme, wants
to attend, wants to talk to you, wants to express their
concerns about the process, and three or nore of us are
there, then it no nore becones conversation between just
that group. |It's open up to the public, may becone a
pr obl em how open the group chooses to be with us.

COW SSI ONER ELDER: Run it through the
Executive Director, limt it to two or |less, make it
fly, don't have to notice.

COW SSI ONER HALL: | think that's
certainly the best way to handle it.

I think as a practical matter, simlar I
think for everybody, the Maricopa nmeeting, obviously,
attend, froma practical standpoint, it would be prudent
on occasion to mx and match attendees at different

| ocations, different neetings, so the same people aren't
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representing the same geographic area.

CHAI RMAN LYNN:  Ms. Hauser.

M5. HAUSER: To try to respond to that
question, if -- any tine we have a neeting, what the
protocol | think will address is devel oping the public
record of that neeting. And none of the neetings, even
t hough peopl e nmay be nore confortable with having a
di al ogue with a nmenber outside of a formally set neeting
of a quorum of the Commission, it will be a public
meeting in the sense that it will be part of the public
record of the Commission. | just want to clarify that,
as far as the confort |evel you are tal king about.

COW SSI ONER M NKOFF:  That's not what |
have a problemw th, not just a public record nade of
it. |If a public nmeeting, other people choose to have
i nput at that neeting, can speak to Commi ssioners who
may be there.

There may be a particular comunity of
interest or particular group that says we want to have a
di al ogue with you. And that's all they want, even
t hough a public record is made. The comuni cation is
restricted to that community of interest and an
appropriate Conm ssioner or Conm ssioners choose to
attend. It's a very different neeting, don't have press

there, don't have other people there, don't have ot her
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peopl e there as part of the conversation. A private
conversation of which a public record is nade, very
different than a public neeting.

M5. HAUSER  That's correct.

CHAI RVAN LYNN: M. Hunt wor k.

COWM SSI ONER HUNTWORK:  Techni cal
gquestion. | want to nmake sure we've really thought this
through. |s a conmunication anong us sinply over who is
going to attend the neeting a potential violation of the
open neeting | aw?

MR, RIVERA: You are reaching a decision

MS. HAUSER:  Yes.

MR, RI VERA: Reaching a consensus
decision. To be technical with you, yes, that's a
vi ol ati on of the open neeting | aw

CHAI RVAN LYNN: Again, | want to express a
continuing concern that to the greatest extent possible,
we should hear and receive, it's nmy opinion, we should
hear and receive information in a formthat is open

Havi ng said that, | understand we may want
to reach out to specific groups to have conversations
about their feelings about this process. And | respect
that. | also have sone concerns that in some cases, the
representatives of communities of interest may be very

formal and very clear. In other cases, they may be
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peopl e who purport to represent a conmunity of interest
who have no nore standing in that comunity than anyone
el se in that conmunity.

["mnot sure we're going to be able to
di scern that.

VWen we're all maki ng individua
judgnments, it becones, | think, nore troublesone. So to
the | argest extent possible, | would like to see the
i nput come through as formalized a process, whether both
public and private, but as formalized a process as
possi ble. That's why protocol is inportant to ne.

M. El der

COW SSI ONER ELDER: | guess | want to ask
Andi the question, that people m ght be nore open and
ready to speak to specific issues if anong their own
group, | tend to go with M. Lynn on the -- has to be a
public record. Once we make that protocol or that ex
parte whatever it is review, it goes back in, I would
feel we would want to have every one of those carried in
a |l og, chronol ogi cal sequence, open for anybody to
review at the garden office: W net this group; we net
this group; this is what tal ked about.

MR, RIVERA: That's required for open
meeting |l aw, not only good for the public, also good for

our precl earance.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

44

COW SSI ONER ELDER:  kay.

CHAI RMAN LYNN:  Thanks for sharing that.
Appreci ate that as well.

Al right. Any nore discussion that needs
to occur with respect, particularly, with Dr. Adanms and
Ms. Leoni about this process, collection of data process
that we're tal ki ng about?

COW SSI ONER HALL: My question is, on
this protocol, is when do we see this forthcom ng? W
need to get this. W're so far behind, we think we're
ahead. | think we need to nove ASAP on a |ot of these
i ssues.

CHAI RVAN LYNN:  Sounds |ike we're nmoving
toward a neeting next week and we can have it at that
time.

COW SSI ONER M NKOFF: Do you have enough
fromus?

DR ADAM5:  Yes.

MS. LEONI:  Yes.

CHAl RVAN LYNN: Let's nove to the second
item then, consideration of data

Let's take a five-mnute break and we'll
resune.

(Recess taken from 11:10 until 11:19 a.m)

CHAI RVAN LYNN: I'd call the Commi ssion
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back in session.

M. Hall, are you there?

COW SSI ONER HALL:  Yes, sir.

CHAI RVMAN LYNN: Second item wth respect
to the process with NDC, sone direction on devel opnent
of the grid and the units that we want to consi der
Let's engage in that discussion, if we can.

M. El der

COW SSI ONER ELDER: M. Chai r man,
probably the first thing we need to do is agree or at
| east consider what the basis of the unit is that we're
talking about. And I think I would like to propose that
we at least initially, unless we find that we run into
some probl ens, use a census block or smallest census
unit we have, not try to subdivide census bl ocks until
we see we have a problem if we have a problem

CHAl RVAN LYNN: Ms. M nkoff.

COW SSI ONER M NKOFF:  Dr. Adans, as |
recall during your initial proposal before the
Conmmi ssi on, when we were tal king about the grid and you
said you wanted input fromthe comm ssioners, | got the
inpression it was your intention then to draw up severa
attenpts at grids. Was that your intention, is it
still, and can you expend on it?

DR. ADAM5: Once we determ ne an approach
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once you have an approach for developing a grid, you
could start anywhere, start in the mddle of the state,
start up in the northeast, Southwest, whatever. What
we're suggesting is that there may be different starting
points that would actually give different results, and
you nmay want to explore the possibility of each
sel ecting a starting point so that you have a nunber of
options.

CHAI RVAN LYNN: M. Huntwork?

COW SSI ONER HUNTWORK: M. Chai rman, |
did internet research on mathenmatical research of tiling
a plane. | found out it is an extrenmely conpl ex issue.

CHAI RVAN LYNN:  You' ve seen the tile in ny
great room It is indeed conplex.

COW SSI ONER HUNTWORK:  There are
sonmething like 17 different mathematical ways to tile a
pl ane. Each nunber of those have a finite to infinite
nunber of variations. And, furthernore, the research
i ndi cates mathnetaticians refer to those patterns as
grids, as a result of the tiling pattern called a grid.
Therefore, two thoughts enmerge. If we viewthis as a
mat hemati cal exercise, it is an extrenmely -- it could be
an extrenely conplex one, and it's one that has no
uni que sol ution, mathematically speaki ng.

VWhat the proposition literally requires us
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to do is start the nmapping process by creating a grid.
It doesn't require us to start our work by creating a
grid. That's not the first thing we do as a Conm ssi on
It's sinply to start a mapping process. W -- for
exanple, the first thing we do is we had to select a
Chai rman, Vice Chairman, then staff, consultants,
| awyers, and so on. And we are in the process of
collecting data. We're in the process of scheduling and
hol di ng neetings in which we will seek additiona
information. | personally did not see anything in
Proposition 106 that says that we cannot consider the
i nformation, whatever information we have available, in
the process of deciding which grid to start with, which
in my personal reading of it, therefore, and subject to
advice fromour |egal counsel, and so on, ny thought was
that this process is about people and not about
geonetry; and that even though we start the mappi ng
process, if, to the extent we have any information, it
could be used to hel p us produce a wise grid as opposed
to a purely randomone, we would be able to take that
into consideration at that time. That's thought nunber
one.

Thought nunber two is to the extent that
we cannot do that, either legally or practically,

because we need to get going and it is going to be
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awhi | e before we have any such information, there's one
ot her approach that is both sinple and uni que, and that
istotry to create a grid consisting of as cl ose as
possi bl e two squares, that is right angle boxes with
sides as close as possible to equal |ength containing as
cl ose as possible to equal popul ati on based on census
popul ati on and whi ch have, as the sum of the |engths of
the sides of all of these boxes the m ni num di stance.

Now, that is a unique solution which could
be derived by -- | don't know if our consultants in
Mari copa County could do that. |'mconfident the
Conput er Sci ence Departnment at ASU or University of
Arizona could provide us a solution to that. Lines are
not perfectly straight because we have to foll ow the
census blocks in creating the edges. But on a grand
scale, if we took the space shuttle viewof it, they'd
be very close to straight lines. And it is a unique
solution. VWich if we have to pick a randomresult, it
woul d probably conme as close to the purely neutral
standard as anything could. Thank you.

CHAI RVAN LYNN: Let nme see if | understand
the proposal. First, assuming that we're not otherw se
restricted by the amendnent, constitutional anmendnent,
if | understand what you are saying, M. Huntwork, we

woul d use the census bl ocks, I"'mgoing to use a term as



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

49
the basic building block for grid making and that we
woul d aggregate those bl ocks using, as best we could,
straight lines, to aggregate in a fashion, in the case
of congressional, eight equal popul ation groupi ngs of
bl ocks and | egislatively 30 groupi ngs of bl ocks that
woul d have been aggregated in such a fashion as to try
to maintain a shape that is recognizable as straight
i nes, basically.

COW SSI ONER HUNTWORK:  Squares, as nuch
as possi bl e.

COW SSI ONER M NKOFF:  Correct angl es.

COWM SSI ONER HUNTWORK:  But the m ni mum
di stance, pretty close to square. Square angle, mninmm
di stance is a square.

CHAI RVAN LYNN:  That m ght very well
constitute the grid required under the constitutiona
amendnent .

COWM SSI ONER HUNTWORK:  And it is a unique
solution. There would be only one of those --

CHAI RVAN LYNN: Do | understand that?

M5. LEONI: May | ask?

COW SSI ONER HUNTWORK:  Yes.

M5. LEONI: Unique, only one of those
because of the constraints of the relationship of the

si des?



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

50

COWM SSI ONER HUNTWORK:  Constrai nts of the
pattern, mninmmlength, total |ength of sides of the
squares, snallest square.

CHAI RVAN LYNN: | ssue of conpactness.

Each woul d be as conpact as possible.

COW SSI ONER ELDER:  Not necessarily. If
| ooking for absolutely minimumlength of line, a circle
or something that stacks as a circle, gets into
hexagons, or sonething, if using that criteria, mninum
length of line. Squares don't get it.

COW SSI ONER HUNTWORK:  Correct .

COW SSI ONER ELDER:  Centroi d popul ation,
create square units, take a centroid at that census
popul ati on, based on the bl ocks, go out, let's aggregate
to that centroid, where that would go with the various
bui | di ng bl ocks as Steve would have it, have sonethi ng
with the | east perineter.

COWM SSI ONER HUNTWORK: M. Chairman, with

a slight correction, circles won't conpletely pattern --

tile a plane. But hexagons will. So just with that
caveat, yes, hexagon has smaller total |ines than
squares would. If we took the idea of the grid as

i ncluding right angles, then the square would be the
m ni mum sol uti on.

CHAI RVAN LYNN: Whuldn't it al so make
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sense, just as an academ c question, you indicate that
solution would be unique. | want to get to uni queness,
want to tal k about that uniqueness a nonent. Unique
guess i s dependent on where you began the process.

COWM SSI ONER HUNTWORK: | don't believe
so. | could be wong about this. | think if you put in
constraints, equal population, right angles, mninum
I ength of lines --

CHAI RVAN LYNN: Only one way to do it

COW SSI ONER HUNTWORK:  -- in the
conputer, there's one way to do it, one unique solution
to that problem 1 think.

CHAI RVAN LYNN: Let's assune for a nonent
that's correct. Then that would be fine. If it's not
correct, it would seemto nme that the place to start, if
you were going to pick one --

COWM SSI ONER HUNTWORK:  Yeah.

CHAI RVAN LYNN:  -- is a point that would
ei ther be defined as the geographic center of the state
or, conversely, a point or a --

COW SSI ONER M NKOFF:  Popul ation center.

CHAI RVAN LYNN: -- or let's say a building
bl ock that is nost dense. That is to say wherever the
nost dense census bl ock occurs, start there. And

whet her that's correct or not, it's at | east random
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COW SSI ONER ELDER:  The ot her thing that
woul d make it randomwould be if you took a weighted
poi nt, every person was wei ghted the sanme amount in the
state, each precinct block was wei ghed the sane anount
in the state, wherever that point fell, that would be
the mass central of the population. Instead of the
densest precinct, densest precinct in the mddle of
Yurra, random start there, | suppose.

CHAI RVAN LYNN:  That would be a point.

COW SSI ONER M NKOFF: 1" m having a real
problemtrying to reconcile what | see as the neaning of
Prop 106 with the Voting Rights Act and precl earance
we're going to need to get fromthe Departnent of
Justi ce.

It seenms to nme, and Jose and Lisa, maybe
you can correct ne or guide nme, in nmy interpretation,
that when it tal ks about creating a grid and then says
that the grid nmay be adjusted according to various
criteria that are enunerated, that the initial gridis
supposed to be prepared without regard to those
criteria. 1s that correct?

MR RIVERA: That's correct.

COWM SSI ONER M NKOFF:  So it has to be --

MR, RIVERA: Just popul ation.

COW SSIONER M NKCFF:  -- blind to
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everyt hi ng except equal popul ation

MR RIVERA: Yes.

COWM SSI ONER M NKOFF: My concern is if we
come up with a grid, by whatever process we use, yours
or some other process, eight congressional districts,
equal popul ation, 30 legislative districts,
substantially equal popul ation, wi thout regard to
anything el se than the required Voting R ghts Act, take
into consideration communities of interest, take into
consi deration avoi ding retrogression, mnority
representation, et cetera, maybe we have to take the
initial grid and kind of put it in the trash can and
start over again. I'mwondering if that runs us afou
of 106. So hel p.

CHAI RVMAN LYNN: To the -- let ne just give
you a reaction to that while | egal counsel is thinking
about the right answer.

My reaction to that is as long as you are
working with m nimal building blocks that are census
bl ocks which essentially shouldn't be cut up, shouldn't
be invaded, if there is at all a possibility to not do
it, that initial grid doesn't ever get thrown out. It
sinmply nmorphs as information is added to the |ist of
consi derati ons, because those initial building bl ocks

stay the sane, initial building block conponents of the
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initial grid. As lines nove to achieve sone of the
ot her subsets of things we have to achi eve, the essence
of that grid still remains. It may very well w nd up
not | ooking very much not like the initial grid, but it
will be alogical grid fromwhere we start to where we
wi nd up by doing that.

Now gi ve anot her answer.

MR, RIVERA: M/ answer is are you
interested in finding a job as an associ ate?

CHAI RVAN LYNN:  Heck, | can't even chair
t he neeti ng.

MR RIVERA: Ms. Mnkoff, the Chairman is
correct. The only starting point is you start off with
a grid. Proposition 106 doesn't say you have to end
with a grid. You don't -- the process, like
Conmi ssi oner Lynn said, norphs into it. Voting Rights
Act, Proposition 106, conmunities of interest,
conpactness, all of that. My not |ook very nmuch |ike
the map at first. First criteria, only criteria at
first, is population.

CHAI RVAN LYNN: M. Hall, I'Il get to you
in a second. Keep rem nding me you are there, if you
want to say sonething.

COW SSI ONER HALL: 1'm here.

CHAI RVAN LYNN: M. Elder, then I'Il get
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to you.

COW SSIONER ELDER: 1'd alnost like to
propose what we do is try to generate a range of ways
that are inpartial gridding, blocking of the state. W
may very well, fromthe presentation M. Gsterl oh nmade
several neetings ago, cone up with an approach. |nstead
of vertically, horizontally, north, south, nmake it
popul ati on based, cone up with five, six different
approaches we'd like NDC to then put into the G S
program do managenent of data, generate these grids,
and al so | ook at how these grids may fit with
communi ties of interest, when we get to that stage, and
if see if there's a reasonable way of gridding, tiling
the state, that does give us a sense of either
conmmuni ties of interest or conpactness.

CHAl RVAN LYNN: M. Hall?

COW SSI ONER HALL: Has anyone seen a map
based on census bl ocks yet?

CHAI RVAN LYNN: For the entire state, |
don't think we have.

DR. ADAMS: We have the census geography.

CHAI RVAN LYNN:  The consul tants do.

COW SSI ONER HALL: They have a map that
al ready constitutes consensus bl ocks throughout the

state.
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DR ADAM5:  Correct.

COW SSI ONER HALL: | wonder if it's
appropriate in consideration, since proposals have been
di scussed, if we were to have sonmething in front of us
SO we're speaking in a little |l ess esoteric terns at
this first point. M second point is let's assune for
t he sake of discussion the nost dense block is central
Phoeni x, or whatever. Then which way do we progress,
north, south, east then west? How do we nove fromthere
as far as trying to aggregate those bl ocks?

CHAl RVAN LYNN: Okay. M. Huntwork?

COWM SSI ONER HUNTWORK: My t hought i s
regardl ess of where we start, again, |I'mnot sure we
have to pick a starting place in order to do this. |If
we do, you know, regardless of where we start, we stil
have to follow a rule for how we proceed fromthere
which is exactly what Conmi ssioner Hall just said. The
i dea of using right angle figures mght be sonething
that we could all agree on as opposed to triangles,
whi ch can al so be used, or hexagons, or pentagons, not
regul ar pentagons, irregular pentagons can be used, for
the sane purpose. | don't think we can agree on right
angl es.

The idea of conpactness, again, if we're

choosing right angles, the idea would be to make things
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as closely to square shaped as possible, if that's as
closely to compact right angle figures.

COMM SSI ONER HALL: I's that what census
bl ocks use? Are they at right angles?

M5. LEONI: Sorry. | was consulting with
nmy client.

CHAI RVAN LYNN: Are the shapes of census
bl ocks consistent or are they quite different block to
bl ock?

M5. LEONI: It depends on the area of the
state. If you are |ooking at census geography of
Phoeni x, some other cities, it's a grid. Get to the
outskirts, census tracks are very irregular in shape,
some being just slivers of territory bl ocks, also get
irregular. It's great inside cities. Problens in
geonetrical symetry problens are outside of cities.

MR, ELDER  The western boundary of the
state.

COW SSI ONER HALL:  That is the answer,
right angles. That works good in between Gsborn and
Thomas. | don't know how we set a standard as we --
census bl ocks shape change.

CHAI RVAN LYNN:  Ms. Hauser, then
M. HuntworKk.

M5. HAUSER: M. Chairman, a suggestion, |
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think, since this particular portion noticed the neeting
with NDC to solicit fromDr. Adans or ask her,
basically, if she feels that she has enough sense of
what the Commission's concerns are to nove forward and
then at a later neeting provide you with enough
alternative maps for the Commi ssion to consider for the
grid if or if she needs additional information or
i nformati on she needs she hasn't gotten so far

CHAI RMAN LYNN:  Dr. Adans?

DR. ADAMS: | would just, Chairman Lynn,
Conmi ssi oners, you have all your concerns out. As |I've
been listening and taking notes, we've been working on
an approach, one approach that has a historical basis on
township lines in the state. There is a base line
principle, meridian the state is divided in the point
the townships is the grid except for Indian reservations
and national park |lands. So one of the approaches we've
been considering is |ooking at those township |ines and
then within those township lines there are units which
can be aggregated. As you do that, though, aggregate
it, aggregate it to the closest census bl ock or closest
census tract, which | suggested m ght be a nunber of
starting points, yes, that's true, mght be a way of
approaching that starting point.

Maybe | ook at historical devel opnent of
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counties. W do have the Historical Atlas of Arizona,
go county by county. Be able to justify every decision
you make, sone sort of context |like that, possibly
hi storical context.

But that's one of the approaches we're
| ooking at that may to sone degree address your
concer ns.

I would also like to explore the
mat hemat i cal approach. And we would be able to do that
as wel | .

CHAl RVAN LYNN: M. HuntworKk.

COWM SSI ONER HUNTWORK: M. Chai rman, the
surveying grid basis, surveying, is sinply a right angle
grid of the state. Does that include the concept of
right angles and regul arly shaped squares and correct
angles? And the only difference is that the Gla and
Salt River Basin Meridian is an arbitrary basin, totally
arbitrary, not an otherwi se logical starting place, to
the extent it involves right angles and squares very
simlar to other ideas we've been discussing.

CHAl RVAN LYNN:  Ms. M nkoff.

COWM SSI ONER M NKOFF: | was going to
mention the same thing in terms of the Gla and Salt
Base Line Meridian, once the nane for a great band.

If you are confortable doing nore than one
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grid, then maybe an appropriate way to proceed woul d be
to identify a series of logical starting points. One of
them 1 think, the Gla and Salt Base Line Meridian, one
m ght be geographical center of the state, one m ght be
geogr aphi cal center of the state. Those are three
starting points we can justify. There may be ot hers.

DR. ADAMS: May | follow up on that?

CHAI RVAN LYNN: Pl ease

DR. ADAM5G: One of the things we suggested
inthe initial presentation we nade to you is that we
have possi bly a nunber of 30 section grids and ei ght
section grids that then we take a | ook at and nmake a
determ nati on based on our analysis as to which fit nost
closely with the rest of the criteria and then the Board
can make a decision as to which of those -- which of
t hose pl ans one woul d proceed with to develop into a
fully devel oped plan so that as that plan norphs, as you
say, then it will be actually norphing fromone, a
fairly decent one that had been anal yzed and net at
| east some of the criteria already.

M5. M NKOFF:  How many of you would you
suggest preparing?

DR. ADAMS: | think a starting point for
each Conmi ssioner or starting points for each

Commi ssi oner.
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CHAI RVAN LYNN: M. HuntworKk.
DR. ADAMG: Once you have a set, noving
t hr ough aggregate.
COWM SSI ONER HUNTWORK: M. Chairman, this
resonates with ne, if it's permssible, if our counse

will allowus to do it. Again, inm mnd, this is

about people, not about geonetry. | still want to stick
with geonetry for a mnute. Because, again, | nmade this
point recently. | just want to reference it again. W

don't necessarily have to have a starting point. Even
if we have a starting point, we then need to have a
series of rules to fall fromthat point on. Tal ked
about right angles. Tal ked about conpactness. The idea
is no matter what starting point we choose, right

angl es, areas of mnimumlength of sides, it's still a
very conplicated exercise. |If we don't have that, then
what rule do we have?

DR ADAMS: 1'Ill address that as well.

Dr. Hardy, back in O arenmont, has been
actually working on this a little bit. And he has
suggested a set of rules. Each of these units goes one,
two, three, four, five, six, seven, eight, nine, 10, 11
12.

COW SSI ONER M NKOFF:  Townshi ps?

DR. ADAMS: The way we nove through
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townshi ps and aggregate them Logical -- they are
nunbered. Once you start -- once you find the starting
poi nt, just nove through the nunbers of those townships
and aggregat e.

COWM SSI ONER HUNTWORK:  That rul e has
nothing to do with the other criteria.

DR. ADAM5: Nothing to do with it.

COWM SSI ONER HUNTWORK:  Even nothing to do
wi t h conpact ness.

MB. LEONI: And up.

COWM SSI ONER HALL: Nor should it.

M5. LEONI: It's established in history of
the state. Nothing to do with criteria of 106, provides
a rule of progress that exists and relates to the
state's history.

COW SSI ONER M NKOFF:  The problemwith
states' townships, sections, the townships are a mle
squar e.

COW SSI ONER HALL: Get ready.

COW SSIONER M NKCFF:  In a rural area, no
problem Phoeni x, Tucson, a mle square, mle square,
no probl em

DR ADAMS: He has a set of rules, can
bring informati on back to you when | bring information

back. He's been working on it and he's the expert.
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CHAI RVAN LYNN:  Dr. Adans, if we schedul e
a neeting next week, is that enough tine for you to
begi n that process?

M5. LEONI: Let's talk about the neeting.
A neeting to tal k about approaches?

CHAI RVAN LYNN:  Bring back approaches.

M. LEONI: [I've listed four approaches
now. | think there may be others. | think we could
bring back an approach. Fl orence?

DR. ADAMS:  You'd want nore it devel oped.
Want sone fully devel oped approaches?

COWM SSI ONER HUNTWORK:  1'd like to see
what the rules are in detail and what the -- what the
consequence to applying that rule leads to. See what
graphing looks like if we follow the suggested rule,
foll owi ng the townshi p and subt ownshi ps, what does t hat
do? Wiat kind of map does that create?

DR. ADAMS: [I'mtrying to think of things
we do need to bring back to the neeting next week. One
very inmportant thing is itenms for the public process.
I"'mwondering if I'm-- if getting that done and
materials that have to be done for that neeting, plus
fully devel oping these grid approaches, if we'd be able
to do that.

CHAI RVAN LYNN:  May not be next week.
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DR. ADAMS: May be able to do draft

materi al s.
CHAI RVAN LYNN:  Maybe in terns of process.
Agai n, fromny perspective, so |long as we
begin with, I'lIl use the term again, building bl ocks

definable in ternms of not only whatever shape they
happen to be in, characteristics, ultimtely have to do
other things with them ultimtely other tests will have
to be applied. I'mnot so concerned so | ong as we can
agree that census bl ocks are the basic building bl ock of
constructi on.

DR ADAM5:  Yes.

CHAI RVAN LYNN:  |'m not concerned what the
first grid |looks Iike fromthe standpoint of where it
starts and how it's constructed. Qhers may be, and
that's valid for them

My concern would be that we begin with
somet hing that when we try to make adjustnents, based on
input, we're able to do that know ng what the
i nplication of those adjustnents are in ternms of all the
other variables. That's ny primary concern

In ny mind, | think each of us has played
this out in our own little video gane in our head. |If
we start with a grid, however that grid is constructed

and begin to do the kinds of changes that the process
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will dictate, the final product is going to |ook quite
different fromthat original grid.

However, one coul d nmake a very | ogica
case to say where we started, wherever that is, and how
we noved fromwhere we started to where we ended up, and
gi ve a reason for each change that occurred, if we can
do that, I"'msatisfied we have done the process
properly.

I"m | ess concerned about how that initial
grid is constructed so long as we all understand how
it's constructed.

COW SSI ONER HALL: M. Chairnman

CHAl RVAN LYNN: M. Hall.

COW SSIONER HALL: | like this idea.

It's something | haven't considered, with respect to the
Gla and Salt River Basin Meridian, |egal descriptions,

| egal descriptions based on that particular point. And
with respect to the idea if you go to townshi ps and
sections, go to quarter sections, and quarter quarters,
and subsequently probably to actual census bl ocks.

And the things | |ike about what NDC is
proposing is as they indicated there is historical basis
as far as a starting point and it is very independent,
very arbitrary, and | think provides us sone ground

cover, for lack of a better term wth respect to
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chal | enges.

But the reason for this amendnent, we're
open to state board challenges. And they're going to
attack this grid saying the starting point is biased.
Subsequent results, if we're independent and thoughtfu
like with respect to | egal description starting points,
I think the proposal where we start with sonething
they' re suggesting and when we get to snaller building
bl ocks, get to what you are saying, census blocks. In
rural bl ocks, may not need to go that far until trying
to get the nunmbers to crunch. 1In central cities, that
woul d be necessary.

CHAl RVAN LYNN: M. HuntworKk.

COW SSIONER HALL:  And 1'd like to hear

some things regarding that.

CHAI RVAN LYNN:  |I'msorry, M. Hall, you
were asking -- the last question you asked?
COWM SSI ONER HALL: |I'mcurious what their

reaction is to that, township, sections, need to get
smal l er, go to census bl ocks?

DR ADAMS: Yes. That's correct.

CHAI RVAN LYNN: M. HuntworKk.

COWM SSI ONER HUNTWORK:  Just one final
t hought on the approach. [If we conclude we're

absol utely prohibited from considering any of the



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

67
adjustnment criteria until after we've put out the
initial grid, then conpactness is not a factor. But it
just neans the final map will be norphed just that much
nmore in its overall appearance, not necessarily in
popul ati on changes, et cetera, but overall appearance.

If we conclude we can consider any of those factors at
all, it would seemthe first one we ought to consider is
conpact ness, seens we should consider the rule of
varyi ng squar es.

M5. LEONI: M. Huntwork, if | may offer a
t hought on that, the focus of the Gla and Salt River
Base Line Meridian approach is not conpactness which
m ght flow over a bit into your proposal but the idea of
grid. Gid carries a geonetrical overtone with it.

So rather than nmoving into the criteria in
106, we were looking at the words "grid-1ike" and "equa
popul ation.” And "grid-like" we have not at this point

equated with "conpactness,"” because of the two-tiered
systemset up in the proposition. Cearly there's a
rel ati onship between grid-Iike and conpact ness.

At this point, I"'mnot creating a
mat hemat i cal neasure just because it tends to fl ow bel ow
the line, process line. But we are concerned with the

grid-1ike approach. And at |east one feature of this

approach is it uses sonething that exists out there and
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has been the geographi cal basis and | ayout of the state.
CHAI RVAN LYNN:  Ms. M nkoff.

COW SSI ONER M NKOFF:  If you | ook at the
first image and | ast inmage of sonething that has been
nor phed, you can't inmagine by |ooking at the |ast inmage
it started at the first image. The only way you can
tell is seeing the process as it goes along. It seens
to ne that's what we're looking at in ternms of |ooking
at the grid we're going to start out with and fina
lines we'll end up wth.

Looking at the grid and final district
lines, nobody is going to see how final district |ines
came fromthe grid. However, if, as we tal ked about,
every change is docunented in terns of the reason for
it, that's kind of our norphing and our back-up of how
we got fromthe grid to the final districts.

["mnot -- |I'"mnow beginning to get nore
of a confort level in terns of doing this geonetrically
and not at this point spending a lot of time worrying
over the other criteria listed in Prop 106. And | would
feel confortable if you feel confortable having our next
i nput fromyou on the grid be sonme draft maps. |If they
are here by next week, great. |If they can't be done by
next week, as soon as you can get them

I think you hear fromus, we want buil di ng



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

69
bl ocks to be census blocks. W' ve already identified if
you want several starting points, at |east three of
them the survey, you know, Gla and Salt River,
geogr aphi cal center, popul ation center of the state.
Beyond that, if you decide you want to begin in the
northeast corner of the state, southeast corner of the
state, do it one, that way, that's fine, too.

Personally | feel fine at this point charging you with
com ng back to us with a 30-district grid and
eight-district grid based solely on population criteria
usi ng the census bl ocks.

CHAI RVAN LYNN: M. Elder and then
M. HuntworKk.

COW SSI ONER ELDER: 1, too, Andi, am
concerned with the process to nake sure we have that, we
have a traceabl e process.

I think right fromthe begi nning we ought
to establish sonme criteria which we eval uate the various
decisions, or the various norphing, if that's what we
want to call it, of the grid.

Il think it will be inportant, A in being
able to have a defensible position of how we approach
it. B, we're going to be getting, we want to call them
conpeting plans frominterest groups, fromcomunities

of interest, say what would happen if we nove this line
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here, that would best portray this comunity of
interest. W can sit down: |If we nake that nove it, it
wi || reduce the conpactness quotient this nuch,
reduce -- we can conme up with the effect of change on
one man one vote, one person one vote, excuse ne, the
conpactness, the distance it is to -- whatever.

We should establish criteria, designate
each one of changes or test each grid options, and which
is best infornmed. Take back sonething statistical
somet hing that says this fits standard deviation better
than this option does.

CHAI RMAN LYNN: M. Hunt wor k.

COW SSI ONER HUNTWORK: M. Chairman, | do
think 1'd like to see an approach suggested or played
out. The person devised that the rules here to explain
themto us. 1'd like to see other things played out,
too, working with consultants.

DR. ADAMS: | agree.

COWM SSI ONER HUNTWORK: | don't want
deci si ons made and us rubber stanped.

| do remain unconvinced we can't at | east
consi der conpact ness.

| just urgently request we see that as
well. If we don't consider compactness, there's nothing

wong with, for exanple, the approach that one of the
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menbers of the public suggested, drawi ng |ines through
the state and cross lines adjusting up by an inch or
foot if necessary until we get close as possible to
equal population. The only trouble with that grid, it
has nothing to do with conpactness, does lay the state
out in a grid-like pattern and does have equal
popul ati on.

Again, | think underlying all of our
dealings here is some notion there ought to be a degree
of compact ness.

M. LEONI: Gid like.

CHAl RVAN LYNN: M. Hall?

COW SSI ONER HALL: | had 106 in front of
me. It says, The Independent Redistricting Conm ssion
shal I establish Congressional and Legislative districts.
The conmencenent of the nmapping process for both the
Congressional and Legislative Districts shall be the
creation of districts of equal population in a grid-like
pattern across the state. Adjustnments to the grid shall
then be made as necessary to accommodate the goal s as
set forth below A Districts shall conmply with the
United States Constitution and the United States Voting
Ri ghts Act; B, Congressional Districts shall have equal
popul ation to the extent practicable, and State

Legislative Districts shall have equal population to the
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extent possible; C districts shall be geographically
conpact and contiguous to the extent possible.

So a grid out there conplies with equa
popul ation first. | think it's really clear and very
straightforward. Get a grid out, bring back three,
four, five proposals, assunptions they need in creating
the maps. W go fromthere.

CHAI RVAN LYNN:  When the nmaps are brought
back, again, forget about tine frame, when it's
appropriate to bring maps back. Those are the first
maps to |l ook at, the only criteria in the first maps to
| ook at. W can do other things in the neantine. When
t hose maps conme back, as |ong as we understand that, how
we arrived at it, what nethodol ogy, what the rules were,
and what results of mapping show us, we ought to be able
to determ ne which of those we'd like to begin with. If
it takes -- if one is just as good as the other in terns
of nmeeting criteria, settling on one and noving from
there so they all have the sane criteria as the other
and know where we started so we figure out where need to
end up. | do think that will take care of itself.

Any ot her input you need to make t hat
happen in ternms of time frame you' Il tell us is
appropriate?

DR.  ADAMS: I'd like to nake certain,
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t hough, we also test M. Osterloh's method. [|'m hoping
to get your materials so we can also test that nethod.
I think we want to take even a closer | ook at your
met hod, M. Huntwork, and | ook at that nmathematica
met hod.

Everyt hing that has conme out, | think we
shoul d make sure we |l ook at it, consider it, and show
you what the results of it would be, so we nove forward
havi ng expl ored everything that has conme to us in the
way of suggesti on.

CHAI RVAN LYNN:  Ckay.

Is there then other input you need from us
today or anything you want to share with us in order for
you to be fully engaged and started on the road down to
the final subm ssion?

DR. ADAMS: | think we're okay.

CHAI RVAN LYNN: Ot her questions or
coments for either Dr. Adans or Ms. Leoni before we
send themoff to start gridding and ot her things?

COW SSI ONER M NKOFF:  And ci ti zeni ng.

CHAl RVAN LYNN: M. Hall?

COW SSI ONER HALL: | want to confirmthe
next neeting, in addition to those, or whatever
specified, in addition to the map. W' Il be having

draft packets for public outreach neetings.
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CHAI RVAN LYNN: | take it fromearlier
comments, M. Hall, we'll likely see draft packets
before draft grids. At the next neeting, we should be
able to see packets for public outreach, hopefully
schedul ed for next week.

COW SSI ONER M NKOFF:  Maybe we shoul d ask
before they leave to go grid, what is the earliest point
at which you' d been prepared to come back to us to take
that into consideration for us?

CHAI RVAN LYNN: The entire presentation on
the revi sed process at which we can tine |line out al
the rest the neetings. What we'll do is set a date for
next week to consider the public packets and ot her
things that need to be on that agenda. | don't want to
rush that process.

COW SSI ONER M NKOFF:  That's what |'m
asking. Set a neeting -- can't set it for Mnday. |Is
Tuesday too early? Friday too |ate?

COW SSI ONER HALL: M. Chairman, is it
appropriate to nove to 11, have NDC with us,
coordi nate --

CHAI RVAN LYNN: | wasn't suggesting they
| eave us, noving on to the next agenda item | don't
know what their travel plans are.

M5. LEONI: The only day I'mnot avail able
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CHAI RVAN LYNN: O next week. |'m not
avai | abl e Friday either.

DR. ADAMS: Wednesday is the earliest.

COWM SSI ONER HUNTWORK: 1" m not avai | abl e
Thur sday.

COW SSI ONER M NKCFF: 1" m not avail abl e
Wednesday.

COW SSI ONER HALL: Friday is ny best day.

DR ADAMS: Throw out an alternative.
Push for Tuesday, is that possible?

CHAI RVAN LYNN: Have to post 48 hours,
Tuesday neeti ng.

MR RIVERA: Says 48 hours only. W've
been supercautious, not counting the weekend.

M5. HAUSER: Excluding that, if we did
this in the afternoon, have an afternoon hearing, that
woul d be 48 hours.

MR, OCHOA: Tuesday?

COW SSI ONER ELDER:  Monday. Tuesday
isn't okay for ne.

COW SSI ONER HALL: M. Chairman, is the
14th too | ate?

CHAI RVAN LYNN:  Probably.

COW SSI ONER M NKOFF:  Then have a neeting
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wi t hout everybody here.

CHAI RVAN LYNN:  Tuesday afternoon as
opposed to Tuesday norni ng.

DR. ADAMS: Afternoon is better for ne and
al so getting things for ne.

CHAl RVAN LYNN: Okay. Well, works for nmne.
VWho can't be here Tuesday?

CHAI RVAN LYNN: M. Elder cannot be.

DR. ADAMS:  May | suggest, may want to do
this by conference call. It may be possible for this
kind of nmeeting. Wuldn't be appropriate for nmany ki nds
of nmeetings. This neeting on schedules, if we got al
the materials, I'mplanning on sending themto the
attorneys over the weekend, you would be able to have
materials at the neeting through the attorneys and view
them have a neeting via conference call if you prefer
if that works, conference call.

COWM SSI ONER HUNTWORK: | was saying, |
woul d rat her have the neeting when the Chairnan and
M. Elder can be present since they' ve been through the
contract in nore detail at this point. [|'mthe one that
can't attend Thursday.

CHAI RMAN LYNN: |Is anyone el se not able to
attend on Thursday?

Wiy don't we try for a Thursday neeting.
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Are you unavail abl e by tel ephone as well?

COWM SSI ONER HUNTWORK: It also gives ne a
few days to change stuff.

CHAI RVMAN LYNN: | appreciate that.

Let's tentatively tal k about Thursday
norni ng, either by conference call or in person. But
let's tentatively say 9:00 o' cl ock Thursday for the sake
of planning on this point.

COW SSI ONER HALL: M. Chairman, woul d
10: 00 be too | ate?

COW SSI ONER M NKOFF:  Fi ne.

CHAI RVAN LYNN:  10: 00 o' cl ock Thursday
nor ni ng.

COW SSI ONER M NKOFF:  Antici pate pretty
much an al |l -day neeting?

CHAI RVAN LYNN:  Hope not, but we'll see.

I think --

COW SSI ONER HUNTWORK:  The sol e purpose
is this discussion?

CHAI RVAN LYNN: Not the sol e purpose.

Look at scheduling, |ook at the public outreach
materials, reviewthose, may be other matters of
staffing and other things we need to consider

M5. HAUSER: Protocol for neeting with

peopl e.
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COW SSI ONER ELDER: | would really Iike
to see, even if just a conceptual bubble di agram
concept diagram for going now, doing the grid, work
this way, here's a narrative, here's another diagram or
conceptual diagram doesn't even have to fit the state,
square, sonething else, give ne a visual graphic,

di fferent approaches we're | ooking at as either an
effect of the starting point, effect of going cl ockw se
or countercl ockwi se, popul ation centroid, whatever we're
tal king about there. Get that -- not even based on
popul ati on census data. Have your guy doi ng township
sections say this is howit's going to work, at |east
present how it's going to work.

CHAI RVAN LYNN:  Unl ess that makes nore
work. If it's outside the scope of the process he'd
have to go through anyway.

DR. ADAMG: We're fully prepared to do it.
I"mnot sure we'll be able to have it Thursday. ['ll
work toward it and attenpt to have it. |'m hoping we
can conpress sone of these

CHAI RVAN LYNN: We'll put it on the agenda
and hope it's there.

DR. ADAMS:  And maybe have part of it
there. Certainly the townshi p approach and perhaps

M. Gsterloh's approach, maybe be able to.
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Mat hemat i cal approach, | have a
mat hemat i ci an

COW SSI ONER ELDER:  On the township
approach, if one paragraph how -- | don't know whet her
let's start township, pick townships until --

DR. ADAM5: Exactly how --

COW SSI ONER ELDER:  Ch, yeah, that's
random or -- can be placed around the state and stil
work. That would still help.

CHAI RVAN LYNN: Ckay. Then, having sort
of dispatched item 11, at the sanme tinme, nove back up
and pick up sone of the other itens on the agenda,

di scussion, |egal advice, and possible decision on
addi ng additional voting history data requirenents.

MR, RIVERA: W discussed that and thought
t hat woul d be good to postpone.

CHAI RVMAN LYNN: W e thing.

COWM SSI ONER HUNTWORK: 1" m concerned with
m ssing the neeting next Thursday with the things now on
t he agenda.

CHAI RVAN LYNN: | understand. Maybe this
is as good a tine as any to tal k about conceptually
about the nunber of neetings we'll have to have and the
freedom of our schedules to acconmobdate neetings in a

general sense. |'mvery sensitive to nake sure we all
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want to nake the neetings. However, we all have ot her
things we have to do in our lives. And it's difficult
at best to make every neeting available to every person
in person and keep to the schedule, I think. [I'mnot
certain. But when we get the schedule fromconsultants
about the rest of the process, we will do our best to
try to synchroni ze cal endars to nake sure we do the best
job of that.

I'"mas concerned as you are we've expanded
t he agenda beyond your confort level in ternms of m ssing

that neeting. So the question is since it's Thursday,

we still have tinme on Monday and Tuesday in terns of
agenda creation. |If you're not able at least to join us
by tel ephone, we'll nodify the agenda, hold itens you

you don't feel confortable with that aren't critical

COWM SSI ONER HUNTWORK: | appreci ate that.
W were about to do it Tuesday when | could. | offered
to do it because of limtations.

CHAI RVAN LYNN: | appreciate that. W'l
make sure we're in consultation with you before the
agenda is put together. Between now and then perhaps
you can adj ust, see what your availability would be.

M5. HAUSER: To that end, could the Chair
direct the draft agenda be circul ated to everyone

Wednesday norning, no |later than Wdnesday norning? |'m
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sure even before that, make sure --

CHAl RVAN LYNN:  What we need in this
instance is before it's posted.

M5. HAUSER: Correct.

CHAI RVAN LYNN: Monday, circul ate the
agenda and -- |I'd ask all prospective agendas go to the
Conmi ssi oners, both | egal counsel and consultants, at a
mnimum prior to the time posted.

MR, RIVERA: 24 hours before posted.

CHAI RVAN LYNN: We'd like to, in every
case. Unless in a tinme crunch, in which case it was
done at the neeting, we'd like to do it 24 hours in
advance for input.

That said, itemsix | believe we took care
of at an earlier point in the neeting. darify that.

At this point, the best and final offer
status, other selected offerers, | believe by notion
earlier in the neeting it was delegated to M. El der and
me to the extent we at sone point have a clear list of
what needs are fromother venders, and it was already
suggested we'd nmeet with Maricopa County at the
conclusion of this neeting and sinply nove ahead to
contract for services based on our agreenent on scope of
servi ces.

Wt hout objection, | think we dealt with
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t hat issue.

VWi ch brings us, need another quarter in
M. Hall?

COW SSI ONER HALL: 1" m back.

CHAI RVAN LYNN: Let us know when you go,
not when you cone back

CHAl RVAN LYNN:  Executive Director's
report.

M. Cchoa.

MR OCHOA: What | nentioned and started
to talk about earlier was a neeting that we had had with
Ti m Johnson from Mari copa County. And we discussed
basi cal | y equi pnent, hardware and software, lists of
t hi ngs we m ght need.

" mgoing to pass these out to the

Conmi ssioners. And Tim put out summary website status

i ssues.

I"d like to pass this out right now, this
morent o.

DR. ADAMS:  Chai rman Lynn, m ght
interrupt. |Is it appropriate for us to go now? 1Is

there anything el se for us to address?
CHAI RVAN LYNN: | don't think there's
anything for you to address.

DR. ADAMS: We have flights. | can change
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t hem

COW SSI ONER ELDER:  Can we take 15
mnutes with M. Johnson while NDC is here?

Part of what | was seeing in these issues
and scope of work, | want to nmake sure that Timand NDC
are going in the direction the Conm ssion wants themto
go.

CHAI RVAN LYNN: They can do that by

t hensel ves wi thout us. They can nmeet for 10, 15

m nut es.

DR. ADAMSG: Want to wite ne an e-mail of
concerns?

Fine. If you want nme to stay, that's
fine.

CHAI RVAN LYNN:  Make your plane, and thank
you very much for com ng

COW SSI ONER ELDER: Do we have fax
nunbers, phone nunbers for NDC?

CHAl RVAN LYNN: M. Cchoa?

MR OCHOA:  Yes.

I"d like to go over first website status
and issues. W discussed -- we discussed specifically
the nam ng of the website. Perhaps that's sonething we
can address. Timand | went down the |ist and gave sone

suggesti ons.
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CHAI RVAN LYNN: | think we did that
informally earlier. | think what we agreed on was
azredi stricting whatever.

COWM SSI ONER M NKOFF:  Option two.

MR OCHOA: Option two i s nunber one.

W'l|l see if that is avail able.

MR JOHANSON: [It's avail able.

CHAI RVAN LYNN: Timdid a domain search.
Good for you.

MR, OCHOA: One of the things we need to
do, you can do for us, if you already have it avail abl e,
is pictures of Comm ssioners or information you would
like.

Let me go back one second. Tim did you
get a chance to print out the graphics of the website?

MR JOHNSON: | gave it to Marguerite.

MR OCHOA: Al right. Wat we will do
with that, then, is --

VWhat we will do, then, Timsent one over
to ne last night. ['Il forward that presentation over
to you all.

I think what will happen --

Thank you very much.

M5. OSBORNE: You are wel cone.

MR, OCHOA: \Very simlar to what you had
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seen previously in the presentation Timdid for us.
VWhat I'mthinking, 1'll send it to everybody so you can
revi ew the | anguage, the content. And easiest, of
course, is Proposition 106, because it's exactly the way
it was witten and passed. But there are other things
that need the consideration of the Conm ssion. And if
we are al so successful in hiring some of the other
positions that have -- are near establishnent and hire,
for exanmple, a nmedia person, I'd want that person to
al so review the content.

But I will make a copy of that of this
prior to everybody |leaving or also send it over via
e-mail so you will have an attached copy of it. It is
still in draft.

One of the things it |ooks for is pictures
of yourselves, if you'd like to include a picture. W
suggest a picture be included, biography. Preferential
is a biography. What we can do in that regard is give
you a basic outline of the things we'd want to include
so there's sonme uniformty to those biographies.

COW SSI ONER M NKOFF:  Enrique, in terns
of biographies, can't you extrapolate those fromthe
applications?

MR OCHOA: Yes, ma'am | want to nake

sure we share it with you all prior to being distributed
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or posted on the website. That's kind of the idea
behind it.

Timcan correct ne if |I'm stepping out of
line. He indicated to ne, if | recall correctly, once
we nmake a decision as to content, we can pretty much get
it online three days after. |If we get pictures,
bi ogr aphi es, approval on content, it's a go, three days
after, be on line.

An inportant consideration | wanted to
share with you is this: One of the -- and | gave Timny
opinion onit. It had to do with the control of the
website. | don't understand it fully. He can explain
further if necessary.

My concern is we can have it on the state
site or have it at Maricopa County or have an
i ndependent server for our website. W had discussed it
on different occasions. The Conmi ssion discussed it.
Maybe okay to put it with the state, maybe okay to put
it wwth the county.

I think we're going to have to have sone
kind of repository with the county for sure, with the
county have a link. He explained if we have approval
with the webrmaster, have a link identified, go directly
to ours, that's possible. The idea is have an

i ndependent server for our organization. That way we
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have control

If we have it at another site, the people
that control the other site can turn it on or turn it
off. This way we are independent. W can control just
about everyt hi ng.

CHAI RVAN LYNN: M. Elder.

COW SSI ONER ELDER:  I'm not quite sure |
understand that. Because the website, managenent of the
State or Maricopa County, the nachine is on, has a | ot
greater capacity than we woul d have on our own system

Maybe it's nore of a question for
M. Johnson. |If we have a website, and it's set at the
one at the State or Maricopa County, it's on all the
time, no turning on and off of the website, is that
correct?

MR JOHNSON: That's correct,

M. Chairman, M. El der

M5. OSBORNE: |I'msorry, a little
traini ng.

MR JOHNSON: The issue is where the
server hardware --

That issue has essentially been resol ved.
The County Recorder has it.

To start, that's where it will be. The

guestion is whether you want the donmai n nanme, actua
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address the public could access it to be, a part of the
state dommin, that is the state, that is like US, or
your own, azredistricting.org, by choosing
azredi stricting.org.

CHAI RMAN LYNN: I n this case Maricopa
County.

MR JOHNSON:  No, the actual --

CHAI RVAN LYNN: O are we buying a web
server?

MR, JOHNSON:  You could if you want to.

CHAI RVAN LYNN: | don't want to. \here
would it be hosted? Wo would have the hardware?

MR JOHNSON:  Maricopa County.

CHAI RVMAN LYNN:  The hardware runni ng your
conputer. That dommi n nane woul d be at your conputer.

MR, JOHNSON: Domai n nanes are el sewhere,
central, tells that azredistricting.org actually is this
machi ne nane. Stateaz.us would be on the state saying
goes over here. That is sonething that could be turned
of f or on.

CHAI RVAN LYNN: A question of security
cones up. Information cones in to that web server. |If
it's housed at the county, do other people have access
toit?

MR JOHNSON:  The county webnaster does
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and nyself, that's it.

CHAI RVAN LYNN: Password protected?

MR JOHNSON:  Yes.

CHAI RVAN LYNN: Ckay. O her comments or
guesti ons?

COW SSI ONER HALL:  Chai rman?

CHAI RVAN LYNN: M. Hall.

COW SSI ONER HALL: | need to | eave. |
wanted to let you know if there's anything el se you
needed fromne before | go.

CHAI RVAN LYNN: | don't think so other
t han have a ni ce weekend.

COW SSI ONER HALL: All right. Have a
ni ce weekend.

CHAl RVAN LYNN: Good-bye, M. Hall.

COW SSI ONER ELDER:  There's an i ssue of
capacity. 50 gigabyte Maricopa County, if we buy a 10
gi gabyte server, or less, or whatever, | nean, do we
have a better capacity for better data nanagenent
t hrough the county or state than by going in-house?

MR JOHANSON: M. Chairnan, Elder, the
county capacity is alnost unlimted. 1I1t's an Enterprise
server, is redundant. It can by its own server mmc
that type capacity, and so on. |It's at a cost, but you

can.
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CHAI RVAN LYNN: M. Huntwork?

COW SSI ONER HUNTWORK: M. Chai rman, |
think that the purpose is to provide access to the
public. It's not going to have confidential data on it.
There is no need for security other than | suppose if
somebody broke into it and tanpered with it. The only
question in ny mnd is will there be a duplicate or
back-up so if that happened it could be conpletely
rebooted and restored. |If that's the case, I'm
perfectly confortable having Mari copa County host it.

CHAl RVAN LYNN: M. Johnson

MR, JOHNSON:  Chai rman Lynn, Conmi ssioner
Huntwork, there are a pair of servers. One goes down,
anot her conmes up.

CHAl RVAN LYNN: Backed up, stored off
site?

MR JOHNSON: It is.

CHAI RVAN LYNN: Al that sort of thing?

MR JOHNSON: It is.

MR, OCHOA: The second part of that sane
handout has a listing of equipnment and hardware we
mentioned. This is probably max end. For instance, if
we tal k about, let's go directly to the hardest one to
decide, that's | aptops, how many | aptops do we need.

Shoul d we order one per Conm ssioner, one per |ega
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counsel ? One per legal counsel? One for the nedia
per son?

VWhen we di scussed software, and goes to
licensing of software, how many people are actually
going to be able to use the software to the extent of
doi ng presentations with it or working with the
materials fromthe consultant? |If you are going to do
it, have to have an interest and license in software.

My reconmendati on, have a conputer. W do
not want you putting that software on your conputer or
any material that has to do with IRC material on your
hone conputer. W want to separate anything AIRC from
anyt hi ng personal. Goes to sonebody subpoenaed,
docunentation, that's it, be the software, the prograns,
equi prent provi ded by the | ndependent Redistricting
Conmi ssion rather than yours. Takes your hard drive,
could put you out of business awhile.

COWM SSIONER M NKOFF:  I'mtrying to
under st and why each one of the Conm ssioners woul d need
a | apt op.

COW SSI ONER ELDER: | think based on
previ ous discussions here, in terns of private,

i ndi vi dual mneetings as opposed to private, | don't think
we need software, A S software or other prograns,

aut oBound, Maptitude, whatever the things are that cones
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out of the interface with Ti m Johnson.

I would like to have the potential of a
Power Point there when we go out, whether we use a video
projector or not, who knows, Rotary O ub of Benson,
what ever, go out with a laptop, do that, a canned
presentation for outreach.

To see how a line gets noved, the effects,
that's beyond what | want to get into.

COW SSI ONER M NKCFF:  Just to do Power
Poi nt ?

COW SSI ONER ELDER:  That's excessi ve,
probably. This machine will do everything they are
supposed to do. W don't need --

CHAI RMAN LYNN: These specs are too high.

COWM SSIONER M NKOFF: | think if there's
one at the office, | could pick it up. | don't need ny
own. I|'measy. |'mgoing somewhere, I'd go by, pick
one up.

MR, RIVERA: Chairman, froml egal
counsel s’ viewpoint, we'll work a lot with NDC. W do
need Maptitude and A S.

CHAI RVAN LYNN:  That's a distinction.
Conmi ssi oners' | apt ops.

MR, RIVERA: You guys all share one.

CHAl RVAN LYNN: M. Huntwor k?
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COW SSI ONER HUNTWORK:  Coupl e t hought s.
| understand the desire to keep Conm ssion busi ness
separate fromindividual. | have a laptop that neets
these specs, but | think it is a wise precaution
Receiving e-mails at nmy office along with confidential
information fromclients, | have sone concern. Those
are not going to be the type of concern that will arise
when we start doi ng mappi ng and adj usti ng naps.

Now, that |eads ne to an issue |'ve been
wonderi ng about fromthe beginning. W' ve touched on
it. Now cone back to it, don't have a resolution. 1In a
way, this question is a nmuch deeper question

Am 1 going to have the ability, should
have the ability, to sit in ny den at night and | ook at
different alternatives? Technology today is conpletely
different than it was 10 years ago. Had stories about a
super conputer, every night change things around. W' ve
seen exactly how you push a button, drag a line, wait
five seconds and it's done, a new district is done and
adjoining districts have been adjusted. It's
astoni shing. So personally, | would like to have that
option. That nmakes ne nore independent, |ess dependent
on our consultants, |ess dependent on our |egal counsel
al so rai ses sone questions.

VWhat is going to be discoverable? Wat,
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if 1'"'mdoing that, what will | be required to save if
anything? What will | be required to disclose if
anyt hi ng? Those are conplicated questions. WMaybe there
are sinple answers to conplicated questions.

I'd like to be able to do that, just as
part and parcel of doing the job.

MR OCHOA: M. Chairman, an issue camne
up, thought I had in mnd, also, if M. Huntwork is in
Washi ngton, or M. Hall is in Apache County, and they do
bring us a presentation, maybe they send it the night
before in an electronic format, let's say the maps we're
di scussing, if the Comm ssioners do not have the
software and conmputer to look at it, they will not be
able to look at it, will not have the advantage of
revi ewi ng, analyzing, maybe what's done in the neeting.

CHAI RVAN LYNN: | understand that.

M. Huntwork's point, | have a couple of
comments on that area. One is, to the extent it is
appropriate for us to keep records separate froma
potential liability standpoint, or whatever, | think the
separate conputer is an appropriate way to do that. |
woul d ask a couple things relative to that. One is that
if the domain site has the ability to service e-mail
that we maintain an e-nmail address at the Conmi ssion

site and all correspondence, all official correspondence
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conme to us through that site so downl oadi ng that e-nai
is different fromgetting it on our regular conputer
whi ch nmeans we get it separate

That's possible, is it not, M. Johnson?

MR JOHNSON:  Yes.

CHAI RVAN LYNN:  Second thing | suggest,
these | aptops be wireless internet ready. The reason |
say that is twofold. One is | don't know all of us have
separ at e tel ephone hookups in our office to hook up
internet and the second thing is we nay be in sone
pl aces that don't have ready access to the internet. |If
we have wirel ess capability, we have internet
capability.

COW SSI ONER M NKOFF: W11 we have
Wi rel ess capability?

CHAI RVAN LYNN:  Yes. There are sone
sites, |I'mtal king about conveni ence nore than anything
else. If we do it, do wirel ess ready.

MR OCHOA: Two questions. Anot her
guestion di scussed, partly answered, a question
mentioned when | spoke with Tim if | understood
incorrectly, be able to get, for instance, our own
e-mail, azredistricting.comand forwarded to your own,
those e-mails, what is discoverable would be the

original e-mail at azredistricting.com because it's the
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only thing receiving in your own personal e-mail is a
copy of the original. 1'msaying that because that adds
some convenience to it. You don't have to go to that
other site to get e-mail for business of the Conm ssion
You have the option, however. Two options.
COW SSI ONER M NKOFF:  The only thing, |

do have e-mail forwarded to ny e-mail from anot her

e-mai| address. Wen | see that e-mail, | can't tel
it's a forwarded e-mail until it's opened up. Is that a
problen? Once | open it, | knowit's forwarded from
another e-mmil address. Until it's opened, | don't it's

fromyou, Steve, whatever
CHAI RVAN LYNN:  How careful and separate
do these need to be?

MR Rl VERA: You know, unless it's a

crimnal litigation and they come in and grab your hard
drive, that's a bit hard to inmagine. | anticipate Lisa
and I will give you |l egal advice, you'll take it, and

that such investigation will not occur

CHAI RVAN LYNN: | like your spirit.

MR, RIVERA: Aside fromthat, they'll ask
you give all e-mails. They won't take hard drives. You
could have a person in the office or sonebody separate
e-mails fromthat aspect. There'd never be a point

they'd cone in and grab everything. That would be
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mnd --
M5. HAUSER: Keep a record of e-mails you
receive. |If receiving e-mails at hone, | suggest that

you keep sone sone record of them not be deleting

e-mails. | knowit's possible to get things, even
del eted, not deleted, or a printout -- it's not
sonmething like that. | don't see a huge issue.

It's certainly nice if we have an e-mai
address for communicating in that fashion, but things
are going to happen where we're using personal e-mail

CHAI RVAN LYNN: The ot her part of
M. Huntwork's coments | wanted to clarify in my own
mnd, | think it's very convenient to take files and
| ook at them and view them wherever we are. | would be
concerned if we have the ability to make changes in
those files individually. And the reason | say that is
| don't knowif they can be sent read only. They m ght
be able to. | don't know. If we're fully capable in
terns of doing what the consultants can do, then | worry
about having not just a controlled set of maps but an
uncontroll ed set of maps mght be created. That
concerns ne froma | egal standpoint and al so a
procedural standpoint.

MR, RIVERA: That's sonething that causes

me concern. |If there's litigation, asks ne for any maps
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you may have revi ewed, and each Conm ssioner has 150
maps in their |laptop he's been nessing around with, that
causes ne concern

COW SSI ONER M NKOFF: | presune if we
want to play with maps, do what the public does, go on
the website and play there.

COWM SSI ONER HUNTWORK:  Read only.

COW SSI ONER M NKOFF: | thought we were
going to allow the public to nove lines, play with that.

MR JOHANSON: M. Chairnan, Conmi ssioner
M nkoff, it's possible, part of your decision

COWM SSI ONER M NKOFF:  The ot her comrent,

e-mail, another reason I'mnot sure it's such a good
idea, | don't know about e-mail, to ne, | get a |lot of
spam Have | got a nmortgage for you. | won't open them

up. E-mail addresses |'ve never heard of, subject "from
me" -- I'd rather have a discrete site I know at that
site | have to open every single e-nail

CHAI RVAN LYNN:  Don't think you won't get
spanmed over here.

COW SSI ONER M NKOFF:  That's okay.
Hopeful ly | ess over here.

| don't open that junk in ny mail box.

CHAI RVAN LYNN: | want to bring this to

some cl osure.
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| think what we're saying is we don't know
t he exact nunber of |aptops to be determined. W are
saying it will be useful for Conm ssioners, for
Conmi ssioners to have access to | aptops and be of
sufficient configuration to do what we need to do with
them We don't know what that neans.

COWM SSI ONER HUNTWORK: M. Conmi ssi oner,
| agree. The question is how much each one of us is
going to be able to do and, therefore, we don't really
know what the capability will be -- will need to be
until we resolve that issue.

M5. HAUSER: W need to get ours, though.

COW SSI ONER ELDER: | propose we go ahead
with |ike maybe seven conputers that have the
capabilities to go whatever range we want to go.

COW SSI ONER M NKCFF:  Lapt ops?

CHAI RMAN LYNN:  Lapt ops.

COW SSI ONER ELDER:  Lapt ops.

Deskt ops, desktops, three-day turnaround,
equip a station, equip a station Wdnesday, Tuesday.
The difference, this laptop and the lowend is in the
500 to thousand dollar range. So for five, seven of
them | would rather go ahead and say have the capacity
and then downl oad software based on the needs of the

i ndi vi dual user. How would that fly?
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MR OCHOA: | think -- appreciate it.

| wanted to discuss it, have a genera
idea. Hadn't identified, discussed it. | can have it
share it with other people. How about eight, though

Al so, 1've been thinking of this in terns
of |l ease, |easing any and all equi pnent possible unless
absol utely necessary to purchase it. That's the
attitude I'Il take with this.

COWM SSI ONER HUNTWORK:  That was a notion
there. 1'd like to second.

CHAI RMAN LYNN:  Sorry.

COWM SSI ONER HUNTWORK:  He anmended to
ei ght.

CHAI RVAN LYNN:  No second

COW SSI ONER M NKOFF:  Buy or | ease?

COWM SSI ONER HUNTWORK:  Acqui re.

CHAI RVAN LYNN: By lease, if possible.

CHAI RVAN LYNN:  All those in favor,
signify by saying "aye"?

(Vote taken.)

CHAI RVAN LYNN:  Opposed, "no."

(Mbtion passes.)

MR, OCHOA: Ceneral approval to get
software down the line or formal notion down the |ine

for all equipnment?
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COW SSI ONER ELDER:  There's a a lot stuff
on here.

MR OCHOA: | didn't want to have to cone
back for decision fromthe Board.

COW SSI ONER M NKCFF:  Can we aut hori ze
the Chairman to approve?

CHAI RVAN LYNN:  Be happy to.

COW SSIONER M NKCFF: 1'11 make a notion
t he Chai rman be authorized to approve any purchases on
this list or |eases.

COWM SSI ONER HUNTWORK:  Second.

CHAI RVAN LYNN:  All in favor?

(Vote taken.)

CHAI RVAN LYNN: Mbtion passes.

MR OCHOA: Personnel matters.

W, as you know, | have noved to hire an
office manager. As | nentioned in e-mail | sent you,
I va Rockwel I, worked at Departnment of Adm nistration,

Department of Economi c Security, Departnment of Health
Services. | think that person will be able to help ne
out in ternms of streamining a lot of the process within
the state.

| wanted, however, to maybe recommrend,
based on -- oh, and maybe -- | wanted to recommrend,

however, for instance, in regard to hiring of a nedia
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person or sone of the other positions, we go through a
process, a process where nyself, a couple of the
Conmi ssi oners, maybe a representative from personne
woul d review t he candi dat es.

It's ny understanding we can do it rather
qui ckly, very quickly.

I have the forms that basically would
approve different positions requested. And they
prom sed me a 24-hour turnaround upon signature.
Thereafter, they said after we signed that afternoon
set up an an interview process, two, three individuals,
or as many individuals as desired, after the interview
desired, make an offer to an individual and the
i ndi vidual can be hired. 1In other words, we're talking
at tinmes a 24-hour turnaround.

Based on that, | wanted to share that with
you, see if that was your opinion it was a good way to
go.

Thi s process has been streanlined, by the
way, even nore so as a result of the neeting had with
Department of Administration, |egal counsel Lisa Hauser
set up for Chairman Steve Lynn and nyself. Next day,
after that nmeeting, | received these forns that
aut hori zed the establishment of the various positions.

That positions will be established does
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not nean, as | said, doesn't nmean we have to fill them
Doesn't nean we have to fill them If we want to fil
on a half-tine basis, we can. That's an option we have.

Again, the idea was to share with you it
is my reconmendation we go through a process as to
hiring of various other individuals various other
positions we have since we can do it on a quick
t ur nar ound.

CHAl RVAN LYNN: Ms. M nkof f?

COW SSI ONER M NKOFF: A coupl e comment s.

I"d like to suggest anending that to requiring that

process for professional positions. | don't think we
need to do it for clerical help. | think that's your
call.

MR, OCHOA: Appreciate that.

COW SSI ONER M NKOFF:  The ot her thing |
woul d suggest is that wherever possible, it seens in
many cases people cone to us from ot her governnenta
entities. It becomes very, very easy to check
references. | think before an interview is schedul ed,
references be checked so we have sone infornation of a
person's work history.

I'"d also like to suggest in such cases the
position, one comes to mnd, public information officer

a person, public information officer, work product is



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

104

i nvol ved. Ask the person to cone to the interviewwith
sanmpl es of their work product they' ve done previously so
we can eval uate themon that basis.

CHAl RVAN LYNN: M. HuntworKk.

COW SSI ONER HUNTWORK: M. Chai rman, |
certainly agree there are a ot of staff positions that
I woul d expect the Executive Director to fill. | don't
think I've seen or we've approved an overall staffing
pl an, have we?

Has this board taken any action on that?

CHAI RVAN LYNN: | think we've seen a
prelimnary plan. | think that plan has subsequently
been revised. | don't think it's taken current action

COWM SSI ONER HUNTWORK: W don't have
by-laws. W don't have authority for the Executive
Director to do anything. | think we need to proceed
wi th approving a plan and authorizing himto proceed
with respect to certain positions on that plan. [If we
don't, we run the risk of having m sunderstandi ngs anong
our sel ves.

COW SSI ONER ELDER: My under st andi ng, at
the I ast tel econference I requested we have that
staffing, that it had not been done. Wat had been
done, M. Ochoa had gone to State Adnministrative

Services, requested classification of six different
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or to shorten the process. | didn't

revi ened or

| ooked at the staffing.

COW SSI ONER  HUNTWORK:

need, or that had been done

know we ever had

Ckay. This pla
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n,

I"d like to have an opportunity to think about this and

then talk to Enrique about

it so | understand it better.

MR OCHOA: Ckay.

it and get your thoughts on

COW SSI ONER HUNTWORK:  And t hen approve

it so we can nove forward with it.

personal ly interview and maybe approve.

I''mconcerned about it.

I woul d want t

of media relations and conmunity relations in

particul ar,

those are individuals who will in effect

representing our Conmm ssion to the public, be

representing nme and each one of us to the public. An

(o]

To the extent

be

d |

want to personally have the opportunity to get to know

and approve those particul ar

i ndi vi dual s.

MR OCHOA: | would feel that way as we

M. Chair man.

this chart,

MS. HAUSER  You ni ght

want to clarify,

a couple things, at |east one, are taken

care of by the contract with Maricopa County, the A S

posi tion.

COW SSI ONER M NKOFF:

Ti m Johnson.

on
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M5. HAUSER: Yes, that's Tim

In neeting with M. Hi bbs, the position of
contract officer, adm nistrative officer, contract
officer, M. H bbs indicated they are incredibly
difficult to find, contract specialists. If we hired an
ASO, contract service officer, a good one with a state
agency, that one should be able to handl e contract
conpl i ance

CHAI RVAN LYNN: Wi ch one, Ms. Rockwel | ?

MR OCHOA: Administrative assistant,
executive staff, different title. About the sanme thing.

O her one, conbine press secretary and
outreach to a certain degree. No problem No problem

VWhen | did propose the idea, it was based
on staffing patterns utilized in the State of Col orado,
Washi ngton, other places | called in researching and
taking i nput fromthe Conm ssion on what we needed to do
as well as |looking at the proposition and determ ni ng
how to go about getting to the goal we have.

CHAl RVAN LYNN: M. Elder.

COW SSI ONER ELDER: M. Cchoa and
Ms. Hauser, maybe |'m m ssing sonething here, but it
seens |i ke we have a whol e bunch of administrative
what ever. How much contract nmanagenment will we have?

There are three contracts.
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CHAI RVAN LYNN:  Not nuch.

M5. HAUSER: That's right.

COW SSI ONER ELDER: A person to do
that -- seens as though the Executive Assistant or
Director would be | ooking at reviewing and submtting to
the Board or to the Conmi ssion that review of the
contracts. Sane thing, admnistrative officer or
procurenent, ASO what form function do they play?

M5. HAUSER M. Elder, an administrative
service officer is usually the person in an agency who
deals with budgetary issues, deals with all other
agencies within the Department of Admi nistration, takes
care of clains that cone in, getting all bills paid,
taking care of all of those kind of things, interacts
with the treasurer's office and various finance issues
as well as -- it's been awhile since | worked with one.

COW SSI ONER ELDER:  That's not what the
Executive Director does?

M5. HAUSER: Not typically. Because that
person has speci al experience with respect to state
finance and those kind of issues.

It's hard to explain, | guess, unti
you' ve actually seen what they do. But every aspect of
the flow of the agency's work, essentially, with respect

to payroll, as | said, all the bills getting paid,
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nmoni es coming in, all those kind of things are really
the purview of the adm nistrative service officer.

In nost agencies, there's a whol e sl ew of
peopl e who work under the adm nistrative officer, get
t hose things done. Because of the fact it's contract
managenent -- | don't think we need one whol e person
doing that. This person would be -- have experience
necessary to do those things.

COW SSI ONER ELDER: | guess to follow
t hose things, ADQOA financial services, financial
accounti ng and bookkeepi ng, seens we get requests on a
certain breakdown by line item what expenses are and
what cl ains against the state via IRC, we either then
have the Executive Director, based on directions to him
and then have ASO on top of that? | don't know what --
never m nd.

COWM SSI ONER HUNTWORK: M. Chai rman, can |
ask a question?

CHAI RVAN LYNN: M. HuntworKk.

COWM SSI ONER HUNTWORK: I n plain English,
does this ASO position involve expertise that only a
speci al i st woul d have?

M5. HAUSER: As opposed to an Executive
Director?

COW SSI ONER HUNTWORK:  Yes.
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M5. HAUSER: I n operation in state
agencies, there is specialized training, and al so deal s
wi th personnel issues. W wll have things, just garden
variety things state agencies have to deal wth, nothing
to deal with redistricting, we need to get taken care
of .

COWM SSI ONER HUNTWORK:  Thi's person is a
resource for the Executive Director to call on a limted
basis to make sure we're conpliant?

MS. HAUSER  Yes.

COW SSI ONER M NKOFF:  Need a person full
time, support service, Bill Hernandez can provide us on
an as-needed basis. W don't have as large a staff,
conplinment, as nost state agencies. Do we really need
t hat person?

M5. HAUSER: | think Enrique should answer
that question. | understand our ability to use sone of
t he DOA personnel may be nore linmted than we thought
originally.

MR OCHOA: Yes. Even nore limted than
after we discussed with M. Hibbs.

In the area of procurenment, for exanple,
an area, an ASO could help. R ght now we're having to
go through -- having to go through the state procurenent

process. The other agencies see us as an independent
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agency. Even though those services are made avail abl e
or have been nmade available to us, it's not necessarily
because they were budgeted or they were progranmed in
for themto help us or to address our particul ar needs.

So these further requests, the nore
requests we nmake of them the nore they're considering
of another 1GA, |GA, give us another person on a
part-tine basis, give another person, put sonebody on 40
hours a week for a nmonth. |In essence, our ability to
call on the services of Bill are, as of now, when | cane
on board, no |onger available to us.

CHAI RVMAN LYNN: | do think as a genera
rul e, you can have fewer generalists than many
specialists, as a rule of thunb, with adm nistrative
capability, able to do a variety of things, a few of
themin the office to cover what we need doing.

The point of this is there's really no
other responsibility. That seenms to nme the contract
managenent, administrative office at the bottom and one
of the other positions up top, ought to be able to be
conbined into a generalist who could perform nost of
those functions. | think we'll have bursts of
procurenent need and periods of no need at all. Buy
some stuff, probably not buy anything else for a while

of any consequence. Have certain -- one thing critica
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for me, and, one, |I'mconcerned we don't have tinme to
wait on, and | understand M. Huntwork's concern is with
that person, that person, that is to say start public
outreach as early as next week in some form

That i ndividual should have been on board
t hree weeks ago.

W need to do whatever we can to not del ay
that process. Wiether it nmeans a subcomm ttee, however
we need to do it, to get somebody on board as quickly as
possi bl e becones critical. W have to get that out
there. [I'mup for any solution to nake that go as
rapi dly as possible.

O hers we can fill in as we go along a
week or two behind as we have to.

Those are nmy comments on staffing.

| think probably we're looking at this

shows -- bel ow the Executive Director position, one,

two, three, four, five, six, seven, eight -- instead of
ei ght, probably looking at three to four, total, if we
go generalists. | think those four could be -- nost of

themcould be filled in, as Ms. Rockwell was, with the

exception of an outreach PR person. That really needs

to be on board soon and needs to take a good | ook at.
MR OCHOA: Ckay.

CHAI RVAN LYNN:  Next .
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MR, OCHOA: | appreciate it.
O fice space is ready for us to nove in.
The tel ephones have been transferred over. | have been
spendi ng the |l ast couple of days there, half over there,
hal f over here.

Once we get sone of the equipnment in

there, 1'll be spending -- | foresee that to be
begi nning of next week -- 1'll be spending all of the
time.

It's ready to nmove in. There are desks,
pl aces for everybody to cone in and work.

I think we're nmoving along. We'Ill be
ready to work with the contractors as soon as they cone
to Arizona

O her than that, | think that concludes ny
report.

CHAI RVAN LYNN:  Any questions or comments
for M. Cchoa?

M. Elder?

COW SSI ONER ELDER: | don't know if this
conmes under M. Cchoa or TimJohnson. Sone things need
to get in place in the next week or so. | don't know
whet her they're in place in the office or not. 1'd like
to set up the website, authorize himto do that, if we

have to file a hundred, two hundred dollars for a donain
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nane, whatever, get the domain nane established, set up
so that can be processed. Then as we need to go into
of fice network, is the cabling done? Do we have
coordi nati on between maybe a desk conputer out on the
reception, secretary station as well as M. Cchoa's
of fice space units to get set up i mediately as we add
in other people, add in others? GCet that and get it
net wor ked, |inkage printers, plotters, conmunications
via nodem or T line, and other stations get I|inked.
Those are things | saw in the next week period of tine
we need to get under way and authorize himto do. [If it
needs a nmotion to expend funds, whatever, or using that
contract with Maricopa County as pick and choose.

CHAI RVAN LYNN: Next agenda item

COW SSI ONER ELDER:  Next agenda item and
do it.

CHAI RMAN LYNN: That's marchi ng orders
once the IGAis in place, if you can do that.

COW SSI ONER ELDER: How nuch | atitude do
you wi sh to give Steve and | in negotiation of that
contract and al so aut horize purchase, coordination of
purchase of equi prent, |ease, excuse me, acquisition of
equi prrent ?

MR RIVERA: Didn't you already do that to

t he Chai r ran?
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CHAI RVAN LYNN: | have that.

COW SSI ONER ELDER: Never mi nd.

CHAl RVAN LYNN:  Website, soon as we have
copies of this and approve it for content, it goes up
three days |l ater.

MR JOHNSON: R ght.

CHAI RVAN LYNN: Get that up as soon as we
approve it for content.

COW SSI ONER ELDER:  Even if we don't have
all the | ogos.

CHAl RVAN LYNN: Karen, did I m sspeak?

M5. OSBORNE: M. Chairnman, one of the
di scussions I'mhaving, I'msure it's conplicated, al
the ternms in governnent, admnistrative services
officer. It takes an inordinate tine to get governnent
services to pay for anything. W'Ill front the noney,
pay the $200 to get the website up, otherw se you'l
have the redistricting done by the tinme that's --

COW SSI ONER ELDER:  That's what | neant,
aut hori ze expenditure.

M5. OSBORNE: We'll put it on the bottom
of the bill.

CHAI RVAN LYNN:  Appreciate that. Thank
you very much.

| also assune, not that it nmakes a
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difference in terns of equi pnent venders, the state
al ready signed up with, assune you have material, we can
order as fast as you can order it in ternms of hardware?

M5. OSBORNE: M. Chairnman, that's
correct. Equipnent, all that, the only issue right now
istotry to get the few hundred dollars they require.
That's one point that may be hel pful to you.

CHAI RVAN LYNN:  Thank you very much.

Comment s, questions for M. Cchoa?

COW SSI ONER ELDER: As a matter of
procedure in managenent of that contract, it's ny
opi nion that we should either as a Comn ssion or
Chai rman aut horize themto go into each one of the line
itens to a certain level that we need to have a chain
when billing comes in to M. Cchoa, said authorized ne
do line itemfor, yes, we did. | don't think we want
Timor M. Cchoa going off, yeah, we need you to prepare
an eval uati on of and none of us knew anything about it.
Is that reasonable or -- we have a shopping list nine
mles long from Mari copa County. We're not authorizing
themto conduct everything on that I|ist.

CHAI RVMAN LYNN: | think -- I think the
best way to do that would be hopefully have two of us
meet with Maricopa County, figure out which things need

to happen first, theorize those two be started, and
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bring back sort of a work --

COW SSI ONER ELDER:  kay. Fi ne.

CHAI RVAN LYNN:  -- a work programfor the
County's | GA.

Can we do that, w thout objection?

COWM SSI ONER M NKOFF:  Absol utel y.

CHAI RVAN LYNN: Ot her comments for
M. Cchoa?

Legal counsel, any reason for an
addi ti onal Executive Session at this point or other
matters?

MR RIVERA: No.

MS. HAUSER  No.

MR OCHOA: Excuse ne. Could I, Lisa --
"Il give a copy.

COWM SSI ONER HUNTWORK:  Item ni ne on the
agenda, | saw public relations program consultant.

CHAI RVAN LYNN: Ch, if | were working off
t he sane one you were.

COWM SSI ONER HUNTWORK:  Si gned and post ed.

COW SSI ONER M NKCFF: | have one. Steve
has one. W need to all get the sane.

COWM SSI ONER HUNTWORK:  |'s this one
posted --

MR OCHOA: If does not say draft copy,



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

117
it's the one posted.

CHAI RVAN LYNN: M. Huntwork, nunber ni ne,
public relations consultant.

COWM SSI ONER HUNTWORK:  You had spoken
once, let's continue the discussion. If | may go first
on this, I have had in nmy mnd sonething very specific
want to do

VWhen we were interviewing for the position
of Executive Director, a young wonman presented herself
for that role | was very inpressed with, although we
were nore inpressed with sonmeone el se for that position
| nevertheless felt in ny owmn mnd at |east --

VWere did everybody go?

CHAI RVMAN LYNN:  Still here and |istening.
Trying to get the agenda people are working off.

COWM SSI ONER HUNTWORK:  And | don't know
if Ms. Terrazas is available or on precisely what ternmns.
But | would personally very nuch |like to have her as our
community outreach director, if she's available to us on
reasonabl e terns.

I would like to know what her terns woul d
be so we can consider whether we can do that.

If | understand it, if she's willing to be
hired as an enpl oyee, even on a part-tine basis, we

woul d have the ability to hire her. That position has



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

118
been requested and we could now hire her to fill that
position without having to advertise and do conpetitive
bidding; is that correct?

M5. HAUSER: That's correct. |If she's
hired as an enpl oyee.

COWM SSI ONER HUNTWORK:  Ri ght .

M5. HAUSER: Even part-tine, different
than a contract situation.

COW SSI ONER HUNTWORK:  Cover ed,
noncovered enpl oyee, there's limtations on how or what
we can pay her, or negotiate, for exanple, an hourly
rate for her as a part-tinme enpl oyee?

M5. HAUSER M. Huntwork, if she is a
part-tine enployee, it would have to be within the range
set by Department of Adm nistration for the position.

COWM SSI ONER HUNTWORK:  Has t he

Department --

MS. HAUSER  Sorry.

COWM SSI ONER HUNTWORK:  Has t he Depart nent
of Adm nistration -- was there a range set when
requested --

M5. HAUSER: They do that. You give them
a range of activities you want the person to perform
They | ook at the rest of the state system and say a

person doing these things fits this position as conpared
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to this, and this is the salary appropriate.

CHAI RVAN LYNN:  We've received that back
from Departnent of Adm nistration, haven't we?

MR OCHOA: Yeah. A way to repeat what
Li sa expl ai ned, they | ook conmensurate w th other
classifications, titles, duties. Sonmebody doing Pl O
outreach, it coincides with a range in state governnent.

COWM SSI ONER HUNTWORK:  What range i s
approved?

MR, OCHOA: Those changes --

MR, OCHOA: Haven't approved the range. |
can tell you the range -- 17 and a 21. Those are the
nunbers of classifications they have. It is ny
understandi ng that that basically neans -- please don't
gquote me on this. [I'Il get specific information for
this. Bring in a Pl O person, outreach person, $35, 000,
maybe tops at 65. That's kind of the general range.
Arguably a figure, md range, anywhere between 15 and 20
some dol |l ars per hour.

COWM SSI ONER HUNTWORK:  Ckay.

MR OCHOA: If | might add two coments, |
did on direction of the Chair and comrents from
Conmi ssi oners approach Ms. Terrazas. | approached
Ms. Terrazas about working for us on a full-tine basis.

She wanted to continue to work with her conpany doing --
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she had taken on sone accounts and would prefer to work
with us on a contractual basis. That was pretty nuch
what she told ne.

At that tinme she proposed various options
to ne and | wasn't -- they were a little bit on the
expensive side. But at the sane tine | told her in
reality if going to go on a contractual basis, it was
premature for me to address the issue froma nonetary
st andpoi nt .

And that issue, by the way, we did discuss
at that neeting that we had with M. Hi bbs. And the
Director of the Departnment of Administration, a
contractual basis, we can do quick a turnaround. Have
to go with people listed as state venders. If it's a
job that the state already has a contract for, for the
service, then we have to go with those peopl e sel ect ed.
However if it's not specific to what we need, then
that's when we do the RFP and we can turn it around
rat her quick he prom sed us, do that particul ar process
rather fluid, and then we can invite anybody that we
identify to conpete.

COW SSI ONER HUNTWORK:  Yes.

MR, OCHOA: In addition to the people on
the Iist that m ght provide the service.

M5. HAUSERR M. Chairman, |1'd like to
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correct a statenment made a bit ago in answer to one of
M. Huntwork's questions, having been corrected by a
per sonnel expert.

Karen Osborne was Assistant Secretary of
State under the fornmer Secretary of State. She has
ext ensi ve personnel experience.

In fact, if we hire someone, a tenporary
enpl oyee, a tenporary enployee that doesn't |ast |onger
than six nonths, you can even through hire pay someone
on an hourly basis. So that may be the way to go, an
approach you were | ooking for.

COW SSI ONER HUNTWORK: A st op-gap
measur e.

COW SSI ONER HUNTWORK:  Ms. Terrazas may
consi der being an enpl oyee on a stop-gap basis until the
RFP community outreach RFP goes out.

CHAI RVAN LYNN: My problem if the
ultimate goal is a contractor hire, either enpl oyee or
contract, Ms. Terrazas and/or her firmto do sonething,
we probably ought not to put her on ahead of the
process, mght show a preference to that person once we
go out with the RFP

VWhat I'mintrigued with is the notion
Karen, if you wouldn't mnd acting as our expert on the

record now that you've been identified as an expert, if
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ajobis slotted for X dollars, a $60,000-a-year job, if
you do the math, 60 bucks an hour for a normal year. |If
there's soneone out there we'd like to hire for no nore
than six nonths to do that job, are we constrained by a
$30-an-hour figure in terms of hiring that person or on
a part-tine basis could we nmake a deal with sonebody for
$50 an hour or $100 an hour, some other nunber?

M5. OSBORNE: M. Chairnman, it depends how
you approach it. | think it's very wise if you have
this person for an amount of noney outside of this range
of dollars per hour you go ahead with the RFP. It's the
cl eanest, fast, get it over with. It doesn't take a
tremendous anount of tine.

They' Il conme back, say this activity, no
matter how much you need it, this is the range of noney
you can pay it.

You have sone latitude in there as to what
you can do. If you want this person, along with that
cones ot her constraints.

I think you'd be best to do the RFP, get
it over with and do it cleanly.

CHAI RVAN LYNN: A foll owup question: Do
we know for certain whether or not the State currently
gets the kind of services, I'mnot now tal ki ng about a

general public relations classification, |I'mtalKking
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about sonebody skilled with outreach into comunities to
create dial ogues and i nput, does the State currently get
that kind of service from sonebody? And if they don't,
can we go through a waiver that doesn't exist and go
directly to a vender that does that?

MR OCHOA: M. Chairman, to that end, |
| earned fromLisa and Jose it's a yes, no answer.

COWM SSI ONER M NKOFF:  Way am | surprised?

COW SSI ONER ELDER: Yes and no or no and
yes?

M5. HAUSER: Now | know we've arrived.

MR OCHOA: M. Chairman, there are
simlar contractors that have been identified by the
State to do part of what we want to do. They gave ne a
copy, review on the Arizona Lottery, Kids Care, and the
| atest one is the Clean El ections Conm ssion. They are
doi ng somewhat simlar to what we want to do except
they're going to have hearings where they are trying to
get debates going. Alittle different. 1 couldn't just
get a vender list of people doing outreach for Kids Care
or people doing marketing for the Arizona Lottery. It's
a new RFP for that purpose. W're talking a little
marketing, talking a little outreach, a little
coor di nati on.

CHAI RVAN LYNN: Then, what is, M. Cchoa
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and/ or Ms. QGsborne, when you say a very short period of
tinme to do an RFP, is that a nonth, two weeks, tonorrow,
what is it?

MR, OCHOA: Karen has been privy to.

M5. OSBORNE: A coupl e questions to ask
| egal counsel

Have t hese been established as exenpt from
the merit systenf

MS. HAUSER  Yes.

M5. OSBORNE: |If exenpt fromthe nerit
system you have a great deal nore latitude. |f exenpt
fromthe nerit system there are things can you do.

MR OCHOA: | know uncovered. | don't
know about exenpt fromthe nmerit system

M5. HAUSER: Those are the sane thing.

MS. OSBORNE: Uncovered means you don't
pay overtine. State governnment, as exenpt, as the
Executive Director, you can fire at will, don't have a
| ot of coverage of personnel, don't have a | ot of
things. |If, knowi ng that now, you have a |lot nore
ability to go out and hire these people. You can say
this is a person that we want. This is a person we want
that fits within the range, and we can do that. You
have a lot --

CHAI RMAN LYNN: Hiring. RFP for services.
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M5. OSBORNE: To that point, the RFP, if
you want to expand that, | do believe you can go back
through M. H bbs. M. Cchoa will be able to fast track
that to an even greater degree, that would be within a
nmont h, sinply because you are not tal king about havi ng
sonmeone that is going to be there forever.

CHAI RVAN LYNN:  True. A needed service
t oday.

COW SSI ONER ELDER:  Four days. A way
t hrough sone tool to do it in four days, Thursday next
week.

M5. OSBORNE: M. Chairnan, Conmi ssioner
El der, the only thing I'maware of you that you can do
is just go out and hire soneone.

COWM SSI ONER HUNTWORK: M. Chai r man.

CHAI RVAN LYNN: M. HuntworKk.

COWM SSI ONER HUNTWORK: | want to say if
we go out with the RFP, whether we have hired
Ms. Terrazas part-tine or not, when the responses to
that come back, we will have to | ook at them evaluate
themfairly. 1 as well as every other nenber of the
Conmmi ssion would intend to do exactly that.

The idea of hiring her on a part-tine
basis in the neantime precisely to cover the gap and get

started with sonmebody, | believe, is obviously very
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capabl e.

CHAI RVAN LYNN: | hear that. I'mtrying
to acconplish that sane thing.

To go with Ms. Terrazas, here's what we'd
like to do in the interimbasis. Wile applying on a
part-tine basis, we can only pay $30 an hour.

COW SSI ONER ELDER:  Private sector,

t hey' d doubl e that.

COWM SSI ONER HUNTWORK:  Freedom to ask the
guesti on.

M5. OSBORNE: M. Chairnan, to that
particul ar point, now | know they are exenpt, you have a
great deal nore latitude to up the anti in the range.

CHAI RVMAN LYNN:  Thank you. Now that's
something to work with.

M5. OSBORNE: There are a lot |ess
restraints, a lot nore things to do. Literally goto --
M. Cchoa can go to personnel. "Here's the range
they're going to us with. M Conm ssion wants to pay
this person X dollars. They're uncovered. Do it."

CHAI RVAN LYNN:  Part-time, interimbasis.

M5. OSBORNE: "This is what they want to
do." If within the range, you should be able to do it.

CHAl RVAN LYNN: How long would it take?

MS. HAUSER A day.
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M5. OSBORNE: This afternoon, tonorrow.
MR OCHOA: | wouldn't say part of a day,
talking -- give ne -- can't do it in one day. No.

Can't do it in one day. 48 hours, three days, that's a

possibility.

COW SSI ONER ELDER: Big furniture.

CHAI RVMAN LYNN: Al right. Let's stay on
t ask.

VWhere | amin listening to discussion, |
want to conclude this issue. 1Is it the sense of the

Conmmi ssion, let me ask it that way, in the formof a
guestion, is it the sense of the Comn ssion you woul d
like M. Cchoa to pursue as rapidly, as fast as
possi ble, the followi ng: To get approval to engage
Ms. Terrazas for this purpose on an interimbasis and at
the sane tine expedite an RFP for ongoi ng services for
this particular function and to do the forner as quickly
as possible so that we can get services available to the
Conmi ssion as early as next week and to do the latter as
qui ckly as possible so we have ongoi ng conti nui ng
servi ces through the process?

Ms. M nkof f?

COW SSI ONER M NKCFF:  Number one, if able
to get an agreenment with Ms. Terrazas to cone on at a

sal ary acceptable to us and acceptable to her, we m ght
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not have to do the RFP. | say do an RFP only if we have
to. If willing to conme on a part-tinme basis for the
duration of the job, let's doit. M question is would
we then need either of these two positions, press
secretary, outreach coordinator, or would she cover one
or both positions?

CHAI RVAN LYNN: My sense, know ng
somet hi ng about those two areas of life, we need both.

COW SSI ONER M NKOFF:  She'd do this.

CHAI RVAN LYNN:  She'd do this. We'd hire
sonmebody to do this.

MR RIVERA: ldentify "this" for the

record.

CHAI RVAN LYNN: Lisa, I"msorry.

Ms. Terrazas would do outreach
coordination. We'd still need sonebody to be the public

i nformati on officer, public relations person

M5. M NKOFF: Full-time position

CHAI RVAN LYNN: | think she will be for
t he Conmi ssion, press relations, other kinds of things,
that will require full-time attention. They are two
di fferent positions.

COW SSI ONER HUNTWORK: M. Chai r man,
that's what | was thinking as well. | didn't say it

clearly.
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CHAIRVAN LYNN: Is it then the sense, as |
stated it, we'd like to try to engage Ms. Terrazas in
the position of outreach coordinator either on a
continuing part-time basis, obviate the need for an RFP,
or failing that, to engage her part-tine until the RFP
can be put out?

COW SSI ONER ELDER:  Yes.

COW SSI ONER HUNTWORK:  So noved.

COW SSI ONER ELDER:  Second.

MR RIVERA: If | can --

CHAI RVAN LYNN: M. Rivera?

MR RIVERA: 1'd put sone limtations in
this thing. It's giving Ms. Terrazas an opportunity to
demand what ever she wants to demand in terns of a
nmonetary hourly rate. You have to put limtations on
it.

CHAI RVAN LYNN:  We don't know what they

COWM SSI ONER HUNTWORK: | agree with this.
I think the idea would be to formally approve this at
the nmeeting on Thursday or disapprove it. | would Iike
to --

CHAI RVAN LYNN: Try to get it done and
bring back a nunber.

COWM SSI ONER HUNTWORK: ' m not suggesti ng
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hire her under any terns whatsoever. GCet the |ast best
of fer.

MR OCHOA: Wthin that, M. Chairman, if
the procedure requires we stay within the bounds of the
sal ary range given the outreach person, I'll report on
t hat .

CHAI RVAN LYNN: Odds are we won't, but we
need to proceed with that.

COWM SSI ONER HUNTWORK: M. Chairman, it is
nmy understanding a part tinme person --

We can't use this person for |onger than
si X nont hs.

CHAI RVAN LYNN:  Won't need her |onger than
si X nont hs.

CHAI RVAN LYNN: Ri ght.

COWM SSI ONER HUNTWORK:  That's an express
part of the stipulation.

CHAI RVAN LYNN: | under st and.

M5. HAUSER: M. Chai rnman.

CHAI RMAN LYNN:  Ms. Hauser.

M5. HAUSER. |'msure that in -- when
Enri que noves through personnel to try to get this
acconpl i shed, we may need to get it clarified, get
direction. |1'mhappy to try do that. |'mwondering if

t he Chai rman woul d request Ms. Osborne wal k through a
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couple mind fields as he wal ks through personnel. She's
quite used to it.

CHAI RVAN LYNN: It's outside the scope of
services Maricopa County offered to do for us. As a
public servant of Maricopa County, perhaps Maricopa
County would offer to do it.

COWMM SSI ONER HUNTWORK:  Isn't there a
cl ause "other services as assigned"?

CHAI RVAN LYNN:  There's a notion on the
floor.

Move back to the nmotion. Those in favor?

(Vote taken.)

CHAI RVAN LYNN:  Opposed, no.

Motion carri ed.

Anyt hi ng el se under this itenf

MR RI VERA: No.

CHAI RVAN LYNN: | have itemnine, public
relations consultant.

Nurmber 10, call to audi ence.

Anyone wi shing to be heard?

Seei ng no one seeking recognition, nove to
item 13.

The Conmi ssion will stand adjourned until
May 10th, Thursday next, 10:00 a.m, at a location to be

det er m ned.
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COW SSI ONER M NKOFF:  Hopeful |y not here.
CHAI RVAN LYNN: Editorially we'll add that
(Wher eupon, the hearing concl uded at

approximately 1:33 p.m)
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STATE OF ARl ZONA )
) ss.
COUNTY OF MARI COPA )

BE I T KNOMN that the foregoi ng hearing was
taken before ne, LISA A NANCE, RPR CCR, Certified
Court Reporter in and for the State of Arizona,
Certificate Nunber 50349; that the proceedi ngs were
taken down by ne in shorthand and thereafter reduced to
typewiting under ny direction; that the foregoing 132
pages constitute a true and accurate transcript of al
proceedi ngs had upon the taking of said hearing, al
done to the best of ny ability.

| FURTHER CERTIFY that | amin no way
related to any of the parties hereto, nor aml in any
way interested in the outcome hereof.

DATED at Phoeni x, Arizona, this 17th day

of May, 2001.

LI SA A. NANCE, RPR
Certified Court Reporter
Certificate Nunmber 50349






